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CTPATEI'US 3A YIIPABJIEHUE HA PUCKA

3A 2026 r.

I. CbUIHOCT U HEJIH HA CTPATEI'USTA 3A YIIPABJJEHUE HA PUCKA

Hacrosimara Crparerusi 3a ynpasiesue Ha pucka B [lpodecuonanna rumuasus 1o
TpaHCHOpT, oOCHy)XKBaHE © JeKa MPOMHMIUIEHOCT € W3rOTBeHa B H3NbBJHEHHE Ha
aKTyalM3upaHaTta MeTOMOJOIMs M M3UCKBaHMATa Ha 3aKoHa 3a (PMHAHCOBOTO YIpaB/ICHHE H
kouTpos B mybmmunnst cekrop (3PYKIIC). PbkoBoacTBOTO Ha MHCTUTYLUATA AEKIapupa, 4e
Ta3M CTpATerus € B TSACHA B3aMMOBPBH3KA C ONPE/ICIICHUTE MUCHS, BU3HS U CTPATETHYECKHU IENH
Ha opraHuzanMsATa. Ts 1€ YJIECHH CHCTEMHMs MOJXOJ [0 OTHOINEHHE HAa OIEHKara Ha
NOTpeOHOCTUTE OT W MPOIHO3UPAHETO HA YMEHHS, [UIAHMPAHETO M NPUIIATAHETO HA I'bBKABH
MEXaHM3MHU W MHCTPYMEHTH 3a TAXHOTO pa3BHTHE 4pe3 oOpa3oBaTeiHMs NPOLEC M HE HaA
MOCNEJHO MSCTO OlLEHKAaTa Ha NPUTEKABAaHUTC YMCHHS M Ha TAXHATAa [PHUIIOKAMOCT
HETMOCPE/ICTBEHO CJie]l 3aBbpIIBaHe HA YHUHITHIIE.

To3u cucreMeH MOAXOJ CBHINO Taka Ch3gaBa ycJIoBHs 3a (opMmysiupaHe Ha SCHH,
KOHKPETHH M M3MEPUMH LIEJIH, OCHIYPEHH C KOHKPETHM [0 pa3Mep M M3TOYHHK PeCypcH, B
ChOTBETCTBHE ChC ChIIECTBYBALIMTE HOPMATHBHH M3MCKBaHUS u J00pu mpaktuku. Ilpeasun
3HAYEHUWETO HA IPABUIHOTO IIeNernojiaraHe Te3d OTIOBOPHOCTH Ca KIIOYOBM 3a PEATHOTO
(YHKIMOHHpAHE HA YIIPABJIEHHETO HA PUCKA.

Yact OoT OTroBOpHOCTTA 1O HEJIernonarade ¢ yTBbpikaaBanero Ha CTpaTernyecku IUIaH,
KOUTO J1a orpassiBa oOIMTe (CTparerdyecku) 1ed Ha rMMHa3usTa U jJa Obje cbhriacyBaH ¢
LeJIMTE Ha JApyTrH Bb310BH opranuzanuu (MOH, HITO u ap.), ¢ 1ienn Ha HalMOHAJIHO, CEKTOPHO
WIA PErHOHAJIHO HMBO, OOXBamamd JCHHOCTTA HA HAKOJKO OpraHuM3aiud u Jp.
Crparervyeckust IUlaH cieasa jga oOxBailla MHepHoj He Mo-MaubK OT 3 roauHu (3a
pasznopeauTenuTe ¢ OrOKET, MOXe Ja OBbJe chIvIacyBaH 1[0 BpeME CbC CPEeIHOCpOYHaTa
010/DKETHA MIPOTHO3a, U3rOTBEHA CHITIACHO 3aKoHa 3a nyOnn4HUTe (PUHAHCH) U JIa Ce JIOPa3BUBA
CIKCTOJHO B TOOHUIITHH (Ol'lepaTHBHH) IJIAaHOBE.

Ilenta na Crparerusita 3a ynmpaBJICHHEC Ha pHCKa € Jia ONHIIE eTaluTe, Mpe3 KOHUTO
MPeMUHABa MPOLECHT 110 YIPABICHUE HA PUCKA, M3INOI3BAHUS ITOJXOJ, OTTOBOPHUTE JIMIA
(CTPYKTYPH, KBAETO € TPHJIOKHMO) U OCHOBHMTE M3MCKBAHHUS KBM Ipoleca W Ja mojanoMara



JUPEKTOPA H OCTAHAJIMTE CIIYIKUTEIN NMPH OCbLeC IBABAHE Hd li))f HKITHWUTC UM, CBbP3aHH CI
® HﬂeHTHCleIHpaHC M OLICHKA Hd PUCKOBETE. 3acTpalrasaili IIOCTHIaHeTO Ha HeJInTE]

® OQOIpCACIAHC Ha MNOIAXOIAILN JICHCTRUSL B OTroBop Ha ,[le(l)HHHpaHHTC OCHOBHH
PHCKOBE,

® JOKYMCHTHpAHC Ha PE3yJITAaTHTE OT YIIPABJIICHHCTO HA PHCKA.

Crparerusita BbBEXKJa CTaHJApTH3MpaH MOJAXOJ 3a YIpaBlIeHHWE HAa pHCKA, KOMTO
1103BOJISIBA HABPEMEHHO [Ipe/iIpueMaHe Ha aJleKBaTHH JICHCTBHS CIPIMO HJAEHTH(UIUPAHUTE
PUCKOBE, 3acTpaniaBaliy mocTuradero Ha uenure Ha [Ipodecnonanna rumaaszus 1o TpaHciopr,
o0ciyKBaHe M JieKa MPOMUIILIEHOCT.

CTaHﬂ,apTHZ&Hp&H MOJIXoa 0o3HavaBa.

e Eaunna teoperuuyna 06a3a m TepMHHOJIOTHS: obuIonpHeTa NeQUHUIMA 32 PHCK,
€/IMHHA CHCTEMa 3a WICHTU(UIMpAHE, OIEHKAa M KOHTPOJ HA PHCKOBETE W OCHOBHM €Talu
(cThNKM) Ha Mpoleca 0 YIpaBJIeHHe Ha PUCKa;

L4 Oﬁmonpnﬂomuma METO0JIOTHHA 34 H,EICHTHQ)HIIHP&HC H OIl€HKA HA PHCKOBETE —
MCTO/10JIOIHATa CE MpUjlara OT BCHYKH CITYKHTEIIH B oGpa:sOBaTe.rmaTa HHCTHUTYIIHUA

o Pasbupane 3a BB3MOKHHTE peaKUHH B OFrOBOpP HAa PHCKA: OrpaHuyaBaHe,
MPEXBLPIIAAHE, TOJNCPUPAHE W MPEKPATABAHE HA pPUCKA, B3eMaHE HA pEIICHHE OTHOCHO
MOAXO/AIATa peaklusi W NPEANpPHEMAaHETO Ha KOHKPETHH JACHCTBUS B [OJKpena Ha ToBa
pelueHue;

® ()npene.lmﬂe Ha PoJIsiTa H OTTOBOPHOCTHTE HA PUCK MEHHIKBPA,

o IlpmemcrBenocT W ycToHYMBOCT Ha JeiHOCTHTE: YIPABICHHETO HA pHcka ¢
HCTIPEKBCHAT U JINHAMHYIEH IIPOIIEC, OTHACSLI C€ JI0 BCHUKH JICHHOCTH U HUBA B OPraHH3aliHsTa.
AJICKBATHOTO yNpaBieHHe HA pPHCKA W3UCKBA PEIOBHA KOMYHHKAIIHS, MOHHUTOPHHT U
AOKJIaJIBAHE HA PE3yJITaTHTE OT IIpOlleca MO YIPaBJICHUE Ha PUCKA.

Lesmre Ha Crpaterusita 3a ynpasjieHHE Ha pHCKA B IIpodecnonanna rumuazus 1o
TPAHCIIOPT, 00CIy)KBaHE U JIeKa IIPOMUILIEHOCT Ca CBbP3aHH C:

e Wsrpaxkane na ch3nanue u pasdupaue 3a mpoueca mo ynpapjieHde Ha pucka cpej
CIHYIKHTECIIUTE,

® l/l'srpa)ic)]aﬁe Ha OpraHusalMoHHa KyJITypa 110 OTHOLIEHHE Ha YIPaBIICHUETO HA pPHUCKa
H Ha OTTOBOPHOCT, CBbp3aHa C YHOpaBJICHHETO HA PUCKA CpeJl CIIYKUTEIUTE;

* OObxBammane Ha BCHYKH PHCKOBE M Ha TSAXHOTO J106pO YIpaBIeHHe B PAMKHTE Ha puck
arerura;

® BHeﬂ,pﬂBaHC Ha YNOpasJ€HHETO Ha PHCKA KaTo 4acT oOT [rponeca 1mo B3€eMaHe Ha
CTPATErHYCCKH W ONEPATUBHH pELIeHHUs, KaTO TOBA BKJIIOYBA CBbpP3BaHE Ha Hﬂ,CHTHd}HL{HpaHHTe

PHCKOBE M KOHTPOJHH JIEHHOCTH ChC CTPATETHYCCKATE W ONEPATHBHUTE €M KaTo 4acT OT
MpolLeca no roguiHo MnianupaHe;

¢ [locrturane Ha chOTBETCTBHE ¢ M3MCKBAHMATA HA 41, 8 OT 3aKOHA 3a ¢unancosoro
ynupaBjieHue W KOHTpoui B myOsmunust cekrop (3OVKIIC) 3a Toammmuo jokjiajasaHe 3a
(pyHkuMoHMpaneTo, ajekBaTHOCTTa, e(UKACHOCTTA U eexTHBHOCTTa HA CHCTEMHTE 3a
(punancoso ynpasnenue u koutpos (COVK),

CTp&TGI"HHTa 3a yhnpaslICeHHE Ha pUCKa ce YTBbpIKIaBa OT JUPEKTOpPa U 3abJIKUTEIHO
NMOJJICHKH Ha MOHHTOPHHI # CBCHTYallHA A4aKTyallu3alMgd Ha BCEKH TPpH TOIHWHH HIH TIPH



MEXK/IYBPEMEHHO HACTHIIBAHE HA CHIIECTBCHHU iIpOMEHH B pUCKOBATa Cpeia.

I1. OB ITPETJIEJ HA ITPOLIECA I10 YIIPABJIEHUE HA PUCKA B
[Ipodecuonaina ruMHAZHS 10 TPAHCIIOPT, OOCITYKBAHE U JIeKa POMHIILIEHOCT

1. depuunuun
1.1. Yupas.ieHne Ha pucka

Jedununusara 3a ynpaBieHHET0 HA pUCKa ce ChAbpka B wi. 12, an. 2 Ha 3akoHa 3a
(PMHAHCOBOTO YIIPABJIEHHE U KOHTPOI B IyOIHYHUS CEKTOD: ,,Ynpasienuemo na pucka 6xnoyéd
uoenmuuyupane, oyensieane U KOHMPOAUPAHE HA NOMEHYUANHU CHOUMUL Wil CUMYayuu,
KOUMoO mo2am 0a NOGIUAAM He2amuBHO 6bpXy NOCMUAHE Yyelume HA op2anusayusmd, u e
npeoHazHa4yeno oa 0aoe pasymua yeepeHocm, e yeaume we dDvoam nocmucnamu. .

anaBneHneTo Ha pUCKa € JWHAMH4CH Ipolec, KOWTO clejpa jaa OCHUT'YpsBa ,Il,06p0
pa36upaHe Ha NMOTCHIMAIHUTE 3arjiaxu, ACHCTBHUS HJIU C'BGHTH}], KOHTO MOrar Jia InoBJIMAAT
OTpHIATEC/IHO Ha criocoOHOCTTAa HA TUMHaA3MATa Jia IIOCTUTHE CBOUTE HEJIH, KaKTO H
HABPEMCHHOTO HM HﬂeHTHCl)HU,HpaHe, [pejlprHeMane Ha MoAXoIs1u AeiCTBUS 3a YIpaBJICHHEC,
HAOJII0JIeHKE U JOKIIaBaHe.

1.2. Puck

PUCKBT € BB3MOXKHOCTTA Jla HACTBIM CHOMTHE, KOETO 1€ MOBJHUsIE BHPXY NOCTUraHe Ha
uenauTe Ha ruMHasusTa. PHckeT ce HM3MepBa ¢ HeroBust epeKT U C BEPOSTHOCTTA OT
HACTBIIBAHETO MY.

1.3. Puck anerur

Puck MEHWUKBPBT, ¢ 0J100pEHHETO Ha JMPEKTOpa Ha 0OpasoBaTENHATA MHCTHTYIAS,
onpejiesis pucK aneruta Ha oOpasoBarenHaTa MHCTHTYLHS. PHCK aneTuTsT ce JedUHHpa KaTto
HHUBOTO Ha 3aCTPAIICHOCT, KOeTO 00pa3oBaTeIHATA HHCTUTYIUSI MOJXKe Jia npueme, 6e3 ja 6nae
3aIUIAMICHO MOCTHIAHETO HA CTPATErHYECKHTE U OlepaTuBHUTE uenu. Husoro Ha puck anerura
MMa MPSKO OTHOIICHHE KbM PEaKiUsTa CIpAMO JaJICH PHCK, T.€. IbPBO JaJid OPraHM3alHATA TI1e
OIPaHUYM, NIPEXBHPIIN, TOJICPUPA UK IIPEKPATH PUCKA W BTOPO, KAaK M Ype3 KakBH JEHHOCTH 1e
Ob/1e u3paseHa Ta3u peakuus. PeakimsTa KbM PUCKa € B [IPsIKa BPh3Ka C PUCK alleTHTA.

2. Po.iv 1 0TroBOpHOCTH

Hupexropst nva I1I" no TOJIIT oTrosaps 3a OpraHM3MpaHETO M OCBHINECTBIBAHETO HA
(punancoBoTO ynpabnenue M KOHTPOJN B o0pa3soBaTeNHaTa MHCTHTYLHMS [PH CHa3BaHe Ha
MPUHIHMITATE 32  3aKOHOCHOOpasHOCT, JA00p0 (MHAHCOBO YIpaBIEHHE W IPO3PAYHOCT.
Cayxurenure B I no TOJIIT otroBapsT u ce OTYATAT TIPE] AUPEKTOPA 33 CBOSITA AEHHOCT MO
OTHOLICHHE HA (PUHAHCOBOTO yNpaBJIeHHEe U KOHTPOL. (4. 3, an. 1 u 2 or 3D VYKIIC):

2.1. inpexrop na IlpopecHoHanHa THMHA3HS 10 TPAHCIIOPT, 0GCIyKBAHE M JeKa
HPOMHIILIEHOCT

WMienruduunpanero, oneHkara W yIpaBieHHETO HA pPHCKOBETE, 3acTpallaBally
MOCTUTAHETO HA [EINTE € YacT OT yNpaBjeHCcKaTa OTTOBOPHOCT Ha JMPEKTOpA, CHIVIACHO Yl 7,
ai. 1 or 3OVKIIC. Ilpexsup daxra, 4e UMEHHO JMPEKTOPHT OMpe/eNs ,,TOHA HA BbpXa“ B
opranusanmsTa, TpadBa Ja AEMOHCTPMpA C IOBEJCHHETO CHM pa3bupaHe Ha BaXHOCTTA W
NOJIKpelia 3a JICMHOCTUTE [10 ynpaBieHHe Ha pucka. Ilpu peaimsupade Ha TO3M acHEKT OT
YIPaBJICHCKATa CH OTTOBOPHOCT JUPEKTOPHT HMA aHIa)KMMEHT 3a:



OcurypsiBaHe Ha YCIIOBHs 3@ U3MOJI3BAHETO Ha OO0 BH3IMPHETH MOJICIM U PAMKH 32
yrpaBjieHHE HA PUCKAa MW BHTPELIEH KOHTPOJ C Leil NOANbpXKaHe Ha Ha/ICKAHa
CHCTEMa 3a BbTPELICH KOHTPOJI;

OcwurypsBane Ha ycjioBus 3a (popMaiHaTa OLEHKA HA PUCKA TIOHE BE/IHBIK TOJIUIIHO;
O00psBaHETO HA PUCK - aNleTHTA 110 cMUCHa Ha Ta3u Crparerus;,

OcurypsiBaHe Ha YCJIOBHUS 3a SCHO KOMyHHKHpaHe Ha Tasu Crparerus 10 BCHYKH
CIY)KHTENIM C 1leJl HeMHOTO BbBEKJaHE B OpraHM3alMOHHATA KylTypara Ha
oOpazoBare/iHaTa HHCTUTY M.

2.2. Puck MeHHIKBP

ChriaacHo MojieNla Ha TPUTE JIMHUK HA 3allUTa U YKa3aHMATA 3a yIpaB/ICHUE HA pUCKa B
OpraHM3aluuTe 0T MyOJHYHUSA CEKTOP PHKOBOACTBOTO HA OPraHU3alUsgTa yCTAHOBSIBA JICHHOCTH
MO yNpaB/J€HWE HA PHUCKA, KOMTO Ja MOMOrHAT HMPU H3rPAXIAHETO W/WIIH MOHUTOPUHIA Ha
KOHTPOJIUTE HA 'bpBATa JIMHUS HA 3allUTa.

JlupekTopsT Ha oOpazoBarenHaTa WHCTUTYLMS HOMHHHpPA PHCK MEHHDKBD (PHCK
PBKOBOJIUTEI WIIK CITYKUTEN 110 YIIpaBJIEHHE HAa PUCKA). 3a J1a pasnosara ¢ Hy)KHaTa Mo3MIus 3a
U3IbJIHEHHE HA (DYHKLIMUTE CH, PUCK PHKOBOJUTEINAT € JUIbXKEH Jia 1o3HaBa Jobpe cTpyKTypara
U JIeHHOCTTAa HA OpraHU3auusaTa, HEHHUTE CTPAaTernv4ecKd M TOAMINHH [EMd, KaKTO M Ja uMa
MO3HAHMS 3a CHIIHOCTTA Ha Ipolleca MO ynpasieHue 1o pucka. Korato e mpuioxumo, ToBa
JIALE € 3aMECTHHK-IMPEKTOP MK 3aBeXIalll aAMUHUCTPATUBHA CITyK0a.

Puck MCHUIDKBPBT UMA OTTOBOPHOCTH 110!

1.

Cp3aBane Ha opraHm3anus 3a paspaborsane Ha CrparerusTa 3a ynpabjicHHE Ha
pUCKa, CHOTBETHO HEeMHATA aKTyaH3allus.

Koopaunupane, opranusupane 1 uHGOpMaIMOHHO obe3neyaBaHe Ha JCHHOCTHTE 110
H/ICHTU(HIIMPaHE U OLICHKA HA PUCKA H OIIPE/IeIsIHE Ha PEaKIUK Ha PUCKa.

OcurypsiBane 0Tpa3siBAHETO HAa PUCKOBETE M TAXHATA OLEHKA, HA PE3YJTATHTE OT
U3BBPIIECHUTE 110 yIPaB/IEHUE HA PUCKA JICHCTBUS, CPOKOBETE, B KOMTO JACHCTBHATA
me ObAaT NpeinpueTH, ¥ OTTOBOPHHTE JHIA B CIEUMANEH JOKYMEHT — pPHCK
PErucThP, KAKTO M JIa Ce MOJICUTYPH HErOBOTO PEAOBHO aKTyalIH3HpaHe.

Ilongnomarane PBHKOBOJACTBOTO HAa 'MMHA3MUsATA TIPH ONpPEJC/IsIHE Ha PHCK-alleTUTa U
JAaBaHC HA YKa3saHHsl OTHOCHO IIPHEMIIMBHUTE HUBA HA PUCK.

Metofonornueckn (GyHKUMM 1O YOpaBieHHE HA pPUCKa — MOJANOMAraH€e u
KOHCYJITUpAHE ,,COOCTBEHMIMTE Ha pHCKA™ MPH MNPUIAraHETO HAa METOIUTE H

TEXHHUKHTE Ha HICHTH(HUMpAHE M OLEHKAa HAa pPHUCKAa H IPH OIpPeAeIsHe Ha
pEaKLMUTE HA PUCKA.

Koncynrupane, opranusupane M HpoBex/iaHe Ha oOyueHHs 10 TEMH, CBBbP3aHU C
YIPaBJIEHHETO HA PUCKA.

OpraHmupaHe H KOOpJHWHHUPpAHE oOMsiHaTa Ha 3HaHUS U PIHC])OpMaHHH MO OTHOLICHHE
Ha ynpapBJICHHETO HA PUCKa MEXIY TPUTE JIMHUM Ha 3alllATa.

Opranusupane OCBHIIECTBSIBAHETO HA MOHHTOPMHI Ha YNPABIEHHETO HA PHCKA.
Llenta Ha MOHMTOPHHTA € Jia Ce YCTAHOBH JaiM CJie]i MpUIaraHeto Ha uibpaHata
peaxiusi, pUCKbT € OMIJI HaMalleH JI0 IPHEMIIMBO 33 OPraHM3alMsATa PABHUIIE U aKO €
HEOOX0MMO Jla ce u3bepar NMOAXONAIM JOMBIHATCIHK JAelicTBus. B pesynrar or
MOHHUTOPHHTA, YIIPABJIEHHETO HAa PHCKA ce HAab/0/1aBa HENMPEKbCHATO HA BCEKH €/IMH
erar, Karo 4acT oT oOuMs MpOLEC Ha yIpaBieHUEe, 3ae[HO C TEKYLIHTE MPOMEHH,



KOWTO MOTAaT Ja TOBJMAAT HA {eJMTEé WM Ha Bb3MOXHOCTTAa Te Ja Obaar
[IOCTHI'HATH, 32 Jia MpHjI00He YBEPEHOCT, Y€ MPOIECHT M0 YIpPaBJIeHHE Ha pUckKa ©
edexTuBeH U eUKaCeH.

9. JloknagpaHe Ha JMpekTopa Ha 0000IIeHa uHopmanust 1O  OTHOIICHHE
yIpaBIeHHETO Ha pucka 1oa Qopmara Ha OTYETH. [Mpu neobxoauMOCT OT
IpeNpUeMane Ha KOPHTHpall JCHCTBHs, B pe3ysiTaT OT MOHHTOPHMHIA, PHCK
MEHMDKMBHTHT Joknazsa Ha jgupektopa na III' mo TOJII wm opranusupa u
KOOpAMHHPA TAXHOTO paspaboTBaHe, B chorBeTcTBHE CbhC CTpaTerusra 3a
ylnpaBjieHue Ha PUCKa.

2.3. PLkoBo/ICTBO Ha 00pasoBaTe/IHATA HHCTHTYIHS

Beuuku YYacTHHUIIM B PBKOBOJACTBOTO Ca OTIrOBOPHH 3a YIPABJICHHCT 0 Ha PHCKOBETE B
PaMKHTC Ha CBOHTC JICHHOCTH U MpOoIECH. e OTTrOBapsAT 3a OHPEACISHETO Ha IEJI B 3BCHATA,
KOUTO PBKOBOJAT KaTo pa3p360TBaT M [puwiarat OnepaTUBHUA IJIAHOBE. CBOTBETHUTE
CIIYJKMTECIIA HOCAT OTrOBOPHOCT 3a H,EleHTH(bHHHpElHCTO, OlleHKara H YIPaBJIEHHUETO Ha
pUCKOBETEe, 3acTpaliaBaliy MOCTUTaHETO Ha LEeJIUTE Hd OpraHd3alusTa. Orr OBOPHOCTHTE UM I[10
OTHOIIEHHE HA YIIPABJIICHHUETO HA PUCKa BKIIOUBAT CJICHOTO!

® H,E[el-iTH(l)HU,HpaHe Ha 3HAYHMHUTE PUCKOBE Ha HUBO OpraHu3alHsl.
e (OlicHKA Ha BJIWSHUETO HA TGBH PHUCKOBE BbPXY NOCTHIAHETO HA ONEPATHBHUTE LCIIH.
e (OueHKa Ha BEPOATHOCTTA PUCKOBETE /1a CC cOBJIHAT.

e Bueexjane Ha afeKBaTHH KOHTPOJIHH ACHHOCTH (KOHTPOJIM) 32 YIpPaBlICHHE Ha
PHCKOBETE U OCUTYpsiBaHEe HA e(PEKTUBHOTO UM IIPUJIAraHe.

e llpersniex na joknaza 3a YHNPaBICHHE HA PUCKA B PAMKHTE HA [MMHA3uATa H
rapaHTHpaHe, 4e BCHYKH 3HAYMMH PUCKOBE C€ yIpaBiIsBaT 10 €YEKTHBEH HAYMH.

e (OO0oOuaBane Ha MH(pOpPMAUMITA 3@ ChUIECTBEHMTE PUCKOBE, Ha 0aza Ha KOMTO ce
M3TOTBS LSJIOCTEH PHCKOB IPOQHII HA HUBO yUHIIMLIE.

o [IlpenocraBsne na wmHGOpMANMS W TPELIOKEHUS 3a HEOOXOJUMU JEHCTBUS 110
YIIpaBJICHUE HAa PUCKA M BHBEXKIAHE HA KOHTPOJHM JAEHHOCTH B CIIyyauTe, B KOUTO

ChOTBCTHHUTE PCUICHUSA OTHOCHO PCAKIHA CIIPAMO PHUCKa Ca M3BBLH I[IPpaBOMOULIMATA
HM.

2.4, Cay:xuresn

Cayxuremmare wa [T mo TOJIIT M3NbBIHABAT BCHYKH BB3JOKEHH OT CHOTBETHHS
PBKOBOIMTEN JEHHOCTH, CBBP3aHU C IIpolleca MO yIpaBJeHHE HA PHCKa W MpHUTEXasar 100po
pasbupane 3a ACHHOCTUTE CH, KakTo M Oa30BH IO3HAHUS, YMCHHMS W OIUT 3a OLICHsABAHE W
YIpaBJICHHE Ha KOMIUICKCHH PUCKOBH (DaKTOPH.

2.5. Burpemen oauT

3BEHOTO 3a BBTPEUICH OJMT B IBPBOCTENCHHHS pasznmopeauten ¢ Omojuker (koraro e
NPUIIOKUMO) € B ChCTOSIHUE Jla TMOANOMOIHE HHCTHTYIMATA 3a IOCTUraHe Ha LeauTe U, Karo
PY KOHKPETEH OJIMTEH aHTa)KMMEHT OIECHSABA aJIcKBATHOCTTA U e()eKTHBHOCTTA 110 OTHOLIEHHE
MJCHTU(HUIIMPAHETO, OLEHSIBAHETO M YIMPABICHHWETO HA pHCKA OT PBKOBOJACTBOTO Ha
MHCTUTYLMATA.

3BEHOTO 3a BBTPEIICH OJUT B IILPBOCTECINEHHHUS pasznopeauTe ¢ OHKET HE ¢
cOOCTBEHHK Ha PHCKOBETEC 3a HHCTHTYLHATA U HE HOCH OTIOBOPHOCT 34 YIPAaBJICHUETO HM.

III. ITPOILEC 11O YITPABJIEHUE HA PUCKA



[IpoiiechT MO yrmpaBieHUe HA PHCKA © MEXAHW3bM 32 B3CMAHE HA PCLICHHS, HPE3 KOMTO
peCypeHTE Ha MHCTHTYIHATA Ce Pa3Npe/esisiT TaKa, Ye Ja ¢e TNOoIyqH ONTHMAIHO TPETHPAHE Ha
pucka. YIpaBICHHETO Ha PHCKA BKIOYBA uaeHTHgUnUpane, OllCHsBaHE U KOHTPOJIMPAHE HA
[IOTEHIMANHA CBOUTUS WM CUTYallud, KOUTO MOIaT Jia NOBJIUAAT HEraTHBHO BHPXY MOCTUTAHE
eJMTe Ha MHCTUTYLHMSATA, U € TIPEJHa3’HAauYeHo Ja Jaie pasyMHa yBEPEHOCT, 4€ LEJUTC e
OBbJIaT MOCTUTHATH.

OCHOBHUTE €TAIM HA 1poIleca Mo YIPaBIeHNe Ha PHCKa ca ONUCaH| JeTaiIHO MO-10Iy:
1. Ch3aaBane HA YCJIOBHS 32 YIIPaBJ/JeHHE HA PHCKA
1.1. Onpeensine Ha weJauTe

OcHoBHa NpeNocTaBKa 3a epeKTHBHOTO YIPABJICHHE HA PUCKA € OTIPE/Ie/ISTHETO Ha ACHH
eNH M TAXHOTO pas6upane. [IpaBUIHOTO MAEHTH(HUIMpPAaHE HA PUCKOBETE € HEBB3MOXKHO Ja
ObJic W3BBPIIEHO, KO B OpPraHW3alliiTa HE € BBBEICH aJIEKBATEH IMpPOIEC Ha LElenoarane.
Llenurte TpsOBa na 6baaT pazdpaHy 0T BCHYKH PHKOBOJAMTENMN M CIIY)KUTEIM B THMHA3UsATA, 32 J1a
Ce OCHUT'YPH TAXHOTO IMOCTUTAHE YPe3 U3ITBIIHEHUE Ha KOHKPETHH JICHHOCTH 1 3a/1a4u.

[Ipodecronanta ruMHa3Wss MO TpaHCHOpT, OOCay)KBaHE U JIeKa [POMHIIICHOCT
€XKEro/IHO Ompeielis LeJIATe, ACHHOCTATE U pe3yITaTuTe, KOUTO TpadBa Aa Ob1aT NOCTUIHATH B
nporpamuust 610pKeT. Clie0BaTEHO 3aAb/DKUTENIHA OTIIPABHA TOYKA 32 WJICHTH(HLIMPAHETO HA
PUCKOBETE C€a LEJHTE, 3aJl0KeHH B YTBBbPACHHS OMOJUKET, B T.4. IEIUTEe M 3aJa4dTe Ha
ChOTBETHHTE 3BeHa. Besika mocraBeHa e, Koato TpsOBa na Obje MOCTUrHATA Mpe3 roJAuHaTa
(BKJIFOUUTEIIHO, KOTATO Tsi MPEJACTABIIsBA MEXIMHEH €Tan OT JABJITOCPOYEH MPOEKT), cielBa Jia
oTroBaps Ha W30poeHuTe Mo-A0ay Kputepun (Hapuuanu SMART):

e S (Specific) — uenra TpsibBa Ja € ICHO ¥ TOYHO OIpEJIeIeHA;
e M (Measurable) — nenrta Tpabsa 1a e uamepuma,

e A (Attainable) - unenra 7TpsOBa jga € O0OEKTHBHO MOCTH)KHMA, € OIJIe]l
obcToATEeNCTBATA H PA3IIOIAraeMUTE PeCypeu;

e R (Realistic) — wnenra TpsibBa na e o00BBp3aHa ¢ KOMIETEHTHOCTTA U
npodecHoHaTHMS OIUT HA CIIYKUTEIUTE U C BPDEMETO 3a HEMHOTO U3ITbIIHEHHE;,

e T (Time-bound) — mnenra TpsabBa na e dQopmynupana ¢ OnpeaeyieH CPoK 3a
U3ITBIIHEHHE;

Kparkocpounute nenn na [1I" mo TOJIII ce omnpenensaT B oriepatuBeH rojMIIEH IUIaH,
U3rOTBEH Bb3 OCHOBA Ha nenute, Gopmynupanu B yTBbpaeHus 610/oket. B Hero ce aedunupar
KpaHHUTE CPOKOBE 3a M3MBIHEHHETO HA LETUTE, ChOTBETHUTE JAEHHOCTH H OTTOBOPHHUTE
CIIy)KHTEJIH, CPOKOBETE H OTTFOBOPHOCTHTE 3a OTYMTAaHE HA M3IIBIHCHUETO. AHAIM3BT Ha
HalpeJbka [0 TOCTUIaHeTO Ha LeJHUTe Cce MW3BbpiBa Ha 6Gazata HA SACHO ONpEIe/ieHH

UHJIMKATOPH (KPUTEPHM), CHITIACHO KOMTO KbM KpaiHHs CPOK ce ompejess Haid LejiTa e
MOCTUTHATA YCIEIIHO.

1.2. Onpeaensive HA PHCK MEHHIKMBLHTA H OTTOBOPHOCTHTE 110 ynpasjieHue Ha
puCKa

OcHOBHMTE mNpaBOMOLIMS HA PUCK MEHMDKbpa ca pasriejand B pasgen 1l or
Hactosimara Crparerus. B Meroauueckure Hacoku no eneMmentute Ha COYK u B Ykazanusita
3a yNpaBjeHUE Ha PUCKA B OpraHu3alMMTe OT IMYOJIMYHUS CEKTOp ChLIO C€ ChAbpiKar
JOCTAThbYHO HACOKHM 110 OTHOLICHWE HA M3MCKBAHMSATA M Mpoleca Ha ONpeJe/isHE HA PHCK
MEHH/DKMBHTA U 110 OTIPEJIC/IsIHE Ha OCTAHAIUTE OTTOBOPHOCTH I10 YIIPABJICHHUE HA PUCKA.



2. Yupas/ieHHe HA PUCKa

JleiiHOCTUTE TO YyIpaBiCHUEC Ha PHCKa Clejsa Jla cBeJar A0 NPUEMIIMBH HHBA
CBIIECTBEHUTE PHUCKOBE, KOWUTO OMXa MOIJM J@ 34acTpaliar IOCTHIaHETO Ha IEeJIMTe Ha
obpazoBareHaTa MHCTUTYIMS WIH Jia OBJIMSAT HEraTHBHO Ha e(eKTUBHOCTTA, e(PUKACHOCTTA
W/  MKOHOMHUYHOCTTA Ha pECypCHTe, H3M0J3BaHM 33 IIOCTUrAaHETO Ha TEe3W LeJH.
WUnentndunupanero Ha puckoBeTe, TpsadBa @ ce M3BBPLIM 110 OTHOLIEHHE HaA BCSKa
CTpareruyecka WJIM OfepaTHBHA Lel. AKO OTIAe/JHUTEe COOCTBEHMIIM HA pHCKa B
oOpasoBaresiHaTa MHCTUTYIHS ca JAeQUHUpAIM CBOMTE ONEpPATUBHH LEJIM 3a [OCTUTaHE Ha
CTpaTernuyecKuTe Ieid, UIeHTU(GUIIMPAHETO Ha PUCKOBE 110 BCAKA ONepaTHBHA 1€l LIE OCUTYPH
H HYXKHaTa JETAHIIHOCT Ha YIIPaBJICHHETO HA pHCKA.

[Ipe3 To3u etan puck coOCTBeHUIMTE TPAOBA Ja MACHTU(HUIMPAT PUCHIUTE PHCKOBE,
KOWTO OHMXa MOTJIH J1a TIOBJIMSST HA MOCTUIAHETO HA BCSIKA OT/E/HA OllepaTHBHA 1]l OT CHHCHKa
Ha unemure. [lpm upenTuduImMpaneTo Ha pPUCKOBETe, 3acTpaliaBald IOCTUIAHETO Ha
MOCTABEHUTE 1M, € OT KIKYOBO 3HAYEHHE Jia ce 0OXBaHAT BCHYKH aCIeKTH Ha cpejara, B
KOSITO CBIIECTBYBA OpraHM3allMsiTa, HA camara OpraHu3alds ¥ Ha JedHocTTa U. 3a 1nenra ce
W3MON3BAT  MPE/IBAPUTEIHO YCTAHOBEHH Kiacu(UKALMH HAa PHCKOBETE, Karo Ipu
UEHTHQUKALMATA PUCK-COOCTBEHHIIMTE TIPETIIekIaT U padoTAT 10 BCHUKHA KATErOPHHU, C LI
HICHTH(QHIMPAHE HA CHIIECTBYBALMTE PUCKOBE OT Pa3iiMuyHH KATETOPHH.

Haiji-Baxxnara xnacuduxanus Ha pucKoOBeTe pa3zesisi PHCKOBETE Ha BBTPELIHH U BbHUIHU
3a OpraHu3anusTa.

v BBHIIHE PHCKOBE — PHCKOBE, CBBP3aHH C BLHIIHK 0GCTOSTEIICTBA, KATO HALPUME:
NOJMTHYECKH CBOUTHS, 3aKOHOAATENIHM [(IPOMEHH, [aHJACMHH, [POMEHH B
MKOHOMMKATA, MNPHUPOJHH SBJICHWS, BBHIIHK OPraHW3allid — MapTHBOPH,
KOHTpareHTH, MeIHU | JIp.

v BbTpemHH pHCKOBe — PUCKOBE, CBbP3aHW C IPaBHO-OpraHM3alMoOHHaTa (hopma,
cnenuukaTa Ha JAeHHOCTTa M Iponeca Ha pabora Ha OpraHu3alUaTa, Karo
HalpUMep: PHCKOBE, CBLP3aHH ChC CHCTEMara 3a OOMEH Ha JaHHH, NpobliemHu,
CBbP3aHHM C YOBEIIKHSA pecypc, NPOMEHH B paGoTHUTE 3a1aud, Hee(HUKacHO
YIPABJICHHE U JIP.

Bb3moxnu ca u  apyru  kiacuuKalMM HA PUCKOBETE, KOMTO Ja YIIECHST
MJICHTH(HUIMPAHETO HA KOHKpeTHHTe puckoBere. Karo npumepHu puckosd obiacTu morar ja
ce 1oCcoYaT CleNHHUTE:

v' Crpaterdvecku puCKOBE — T€ MOrarT Ja MOBIMSAT BBPXY MOCTHraHETO Ha
CTPATErHYCeCKUTE 1M, BIMSCHM KPUTMYHO HA KA4yecTBOTO HA IPENIaraHoro
obpaszoBanue, KOMTO MOrar Ja ce JAeTaiIn3upar Karo:

e [lomuTHuecku PHCKOBE — BB3HHKBAT OT HpPOMsIHA B [M[PABUTEJICTBOTO H
HMPOBEKIAHE HA HOBH ITOJIMTHKH

e VIKOHOMHYECKH PHCKOBE — MOPOJIEHH OT OCOOEHOCTHTE W/WIM NpOMSHATa Ha
MKOHOMHUYECKaTa cuctema (uHuanmst, koHKypenims u ap.). Toa Moxe ga ce
OTpa3H Ha HUBOTO HA THPCEHE HA HAKOHW YCIYTH, Ja IOBJIMIE HA Pa3sXOJHTE HIIU
[1a JIoBe/JIe JI0 HamassBaHe pa3Mepa Ha HATMYHOTO (pMHAHCHPAHE.

e [lpaBnw/perynatopHu puCKOBE — Bb3HHKBAIK OT NPOMSAHA B HALHOHAIHOTO MJIHA
Ha IEC 3aKoHO1aTeNCTRO.

e @uHaHCOBH PHCKOBC — IPHUYHHCHH OT HEJOCTATBYHO (ljl‘[l-lﬂHCHpaHe HIIH OT



HE3aKOHOCHOOpa3Ho, HeedeKkTuBHO, HeePUKACHO  WIM  HEUKOHOMHUYHO
pasxojBaHe Ha cpejcTBara. OUIAHCOBHTE PUCKOBE MOrar jia ce HpOosBAT H 110
OTHOLLIEHHE MPHXOIHATA 4YacT Ha OH/DKETa — He3aKoHOCHOOpa3zHo/HeeduKacHO
onpeessHe/ChOMpaeMoCT Ha PUXOMTE 33 OPraHU3aLUATA.

EXOJIOTHYHHA U 3IpdBHU PUCKOBEC — BH3HHUKBAIIHW B PE3YyITAT HA BBBCIKIAHCTO Ha
HOBHM CKOJIOTHYHH CTaHJIapTH MJIH MOpa/d HACTBIIHIIA €KOJOTHYHMA KaT, aCTp()(bl‘I.,
TIPOMECHH B KIMMara, nmaiJeMHH H J1p.

YipaBieHCKH PUCKOBE — IMPUYMHEHH OT IPELHY YIPABIEHCKU PEICHUs MM OT
HE3a/I0BOJINTETHH MEPKH 3a BLTPEHICH KOHTPOJ, 4ecTa POMSHA B PBKOBOIHMS
CBCTAB HA OpraHU3alUsTa.

v OﬂepaTHBHH PHCKOBE — TE€3H, C KOUTO OpranusalusaTa ce cOMBCKBA €XEIHEBHO H
3anjamBaTr U3ITBJIHCHHUCTO Ha ONCPATHBHH ITPOLECH H JICHHOCTH, B T. U.:

yueOHO-BB3IUTATENTHH W METO/IMYECKH;
aJIMMHHCTPATHBHO-YTIPABICHCKH,
OpraHu3aldOHHU, KOOPAHHUPAIIM H KOHTPOJIHH;
y4eOHO-TIPOH3BO/ICTBEHH;
CaHUTAPHO-XUTHEHHH,

COLIMAJIHH U JIp.

Camoto ueHTUUIMPAHE HA PUCKOBETE MOXKE J1a CE M3BLPIIM Upe3 Pa3IuuHH METO/IU U
rexuukd. OT ChUIECTBEHO 3HAYEHUE € MPOLECHT Aa MO3BOIN HA BCHYKH PUCK COOCTBEHMIM 1A
H3pa3sT CBOMTE BHIKIAHMA 3@ BH3MOXKHUTE PUCKOBE, NIPE/IH Jia Ce NPUCTHIIA KbM 00CHK1aHe
bunanno Gpopmynupase Ha HAeHTH()UIMpPaHUTEe pUCKOBe. B npakTHKaTa ca NMo3HATH pa3iHdHH
TEXHUKH, KOMTO MOrar Jia ce M3IMO0J3BaT KaKTo 3a uieHTH(UIMpaHe, Taka B IIOCIECTBHE U 3a
OLICHKA Ha pHCKOBeTe M 3a AeUMHHpAHC HA peakliHH Ha pUCKoBeTe. Jluarpamara Mmo-aoJy
MpeJICTaBs KIIOYOBHTE CTBIKH B IIpOIeca 110 YIIpaB/IeHHe HA PUCKA.



Mpugob Ha p are
aa obpazosatenHara
MHCTHTYLMA W GopmyaupaHe
HE CTPaTerWHECHM Lenn

oL IS TS T sl O

WpenTuduumpane Ha pHUcKoBeTe
Kakso moxe fia ce cnyyn?

a4
1
&
A

|
|

Ananusupare Ha Puckosere
_ | ¥ Kak mowe ga ce cnyun?
“|v BuosnencTene?

v BeposaTHoCT?

l

Quenka M NpuopuTHINPaHS Ha
Puckosere

I
|

Ynpagnedue Ha puckoBeTe
¥ v Npuemane Ha pucka
v Waentuduunpane u
- OUEHABAHE HAE HBNCTBUATA T

A
\

KomyHmmpare ¥ Koncynrtupade
Ha6mopeHve u Nipernean

&
L
A
)

1a HamansBaHe Ha pucka

v TogroToBka Ha NnaH 3a
AencTEUE -

v MNpunarase Ha AerCTBUA

| L

2.1. UnenTuduumpane Ha pucKoBere

ToBa € NBPBUAT eTan OT NpOIleca HA YIPaBJIEHHE HA pUCKaA, MPH KOWTO ce aeduHupar
pUCKOBeTe, KOMTO OMXa MOIJIM Jla MOBJIUSAAT HEraTMBHO BBPXY HM3IBIHEHHUETO HA LIEIHTE Ha
HHCTI-ITyLlHﬁTal. Ha T034 eranm puck COOCTBEHWIIMTE MMAT 3aJIbIDKEHUETO Ja MIeHTU(hUIUpAT
crOUTHATA, 3acTpailaBally IOCTUTAHETO Ha LEJUTE Ha TMMHA3MATAa WIH M3IIBIHEHHETO Ha
KOHKpEeTHaTa JIeHHOCT/Tpoiiec, CRbp3aHa ¢ Te3u LeiH. Tbi Karo ynpaBjIeHHETO HAa pHUCKA €
Henpekbenat npouec, [II' no TOJIII tpsibra ga cw3nane ycnoBus 3a uACHTU(QHIMPAHE Ha
PUCKOBETE, KAKTO MEPHOJUYHO C 1eJl aKTyajlu3upaHe Ha MIACHTH(DHIUPAHUTE M OLCHEHH
PHCKOBE, TaKa ¥ TEKYLIO — B cliyyail 4e JlaJIeH pucK cOOCTBEHMK MMa OCHOBAHHA Jia CUMTa, 4e €
BB3HUKHAIA HEOOXOAMMOCT OT HACHTH(HIIMPAHE H OLIEHKA HA HOB PHCK.

PucK MEHHJUKBPBT UMA aHTOKUMEHT 32 Je(UHUPAHETO Ha MOAXO/SIIM KPHTEPHH, KOUTO
Jla TIOKa3BaT B KAKBU CHTYallMH, KAKBa TEKECT HA BEPOATHOCT WM epeKT ciie/iBa a ce MPUCH/IH
1 3a ch3aaBaHeTo Ha 0a3a JaHHU ¢ uctopuyecka uHdopmanus. B Tasu Bpb3Ka TOH opranusupa
nepuoAuyuHl paboTHH Cpeld Ha PUCK COOCTBEHMIIMTE WIM IpHiiara nporeaypa, ¢ KosSTo ja
M3MCKBA PHCK COOCTBEHMIMTE JIa MY JIOKJIA/IBAT MOIXO0/1A11a OTHOCMMA HHPOpMALLHsL.

3a uenWTe HA TEKYIIOTO MACHTU(MIMpAHE HA PUCKOBETE, 3acTpalliaBally IEJIUTE Ha
OpraHu3auusiTa, BCCKH CIIyXKHTE, KOHTO CUHTA, Ye € WACHTH(ULHpaAT HOB PHCK HJIM NPOMSHA
BB BEPOSTHOCTTA WJIM BIMSHHETO Ha ChHIIECTBYBall puUCK, TpsibBa ga uH(DOpMHpa PHUCK
coOcTBeHMKa. PHCK COOCTBEHHMKBT MpPELEHsBA Jlaid MMa OCHOBaHMs Jila MH(OpPMHpa pHCK
MeHuDKbpa. ChINo Taka BCEKH CIYKUTEN TpsOBa Ja uma Bb3MOXKHOCT U TPAOBA J1a € HasICHO, 4e
aKko uMa HoBa uH(pOpMAIMS 3a PHCKOBETe, TOW MOXe ja WHpOpMUpa AUPEKTHO PHCK




MEHHDKBPA, ako OOEKTHBHH [PUYMHM My Mpedar na MHpOpMHpa M 00ChAM BbIpoca ¢
PBHKOBO/IMTEIIS HA oOpa3oBaTeHaTa HHCTUTY LK.

[Ipy nepuoauyHO WACHTH(HUIMpAHe HA pPUCKOBETE, 3acTpallaBallli [EIuTe Ha
OpraHu3anmsTa, pucK coGCTBEHHIMTE ce BKIOYRAT BhB (opManna paGoTHa rpyna, paboTeina ¢
SICHU TIpaBWJa W mpoleaypu. PaGorHara rpyna Mosxe ja ObJ€ MOCTOSHHO JieiicTBama Hiu
BpeMerHa. 110 IpelieHKa Ha PUCK MEHHDKBPA, CHLIMST OPraHM3Mpa PUCK COOCTBEHMIMTE B
paboTHM 3aceiianus 3a HWAeHTU(UIMpaHe H OLEHKA Ha pucka, Oe3 TO3M mpouec Aa ¢
(dopmanu3upan kato paboTHa rpyna.

OT CHIIECTBEHO 3HAYECHHUE NIPH HACHTU(HUKALUATA HA PUCKOBETE €!

e TAXHATa BCEOOXBATHOCT MPH OTKPUBAHETO, ThH Karo ChIIECTBYBa rojsMa
BEpOSITHOCT, PHCKOBETE, KOMTO He ca MIACHTHQULMPaHU B Tasu (asa, na He Obaar
OTKPUTH HUKOI'a;

e MOMEHTHT Ha WAeHTH(UIMpPAHEe HA PUCKOBETE, Thi KAaTO KOJIKOTO MO-PAHO € OTKPHUT
e/IMH PHCK, TOJIKOBA MO-YCIEIHO IIe Ob/I¢ HEroBOTO NPOTHUBOICHCTBUE;

e KOHIEHTPHPAHE KbM OTKPHBaHE Ha Hal-CHIIECTBEHUTE PHCKOBE OT BCHYKH
BB3MOJKHH, T.€. TE3M, 32 KOMTO CHINECTBYBA HAM-rojsiMa BEPOATHOCT Jia HACTBLIAT U
CHOTBETHO J1a MOBJIMSAAT BHPXY [MOCTUTAHE EIMTEe HA HHCTUTYIMATA.

[Ipu uaenTuduIMpane Ha PUCKOBETE, TPSIOBa Aa ObJaT B3ETH IPE/IBU BCHUKH (aKTopH,
KOMTO BIIMSIAT HA IPOIleca 110 YIIpaB/ieHHe Ha PUCKa B MHCTUTYIUATA, KaTO HAIIPUMED:

v Bb3npensTcTBaHe Ha paBHHS JOCTbI 10 00pa3oBaHHE, KOETO Bb3HUKBA B pe3yrar
Ha [MPAKTUKHA KaTo HEperjaMeHTHPaH MPHEM B F’MMHA3Msl, OAKYTHOCT ¥ M3MaMH TIPH
MPOBEX/IaHe Ha U3IUTH 3a JJOCTHII JI0 0-BUCOKA 00pa3oBaTeIHa CTENEH U JIp.

v" TlojpoHBaHe Ha BB3MHTAHHETO HA TPAXIAHCKM [00pojeTesin MOpajy Juncara Ha
e()eKTHBHO POTHBOACHCTBHE HA U3MAMHUTE U KOPYILHUATA.

v' EposupaHe Ha npodecHoHAIM3Ma Ha [eJarordyeckKuTe CHENHAIMCTH 4Ype3
(haBOpHUTH3BM B yIIpaBJIEHHETO HA YOBEILIKUTE PECYPCH H JIP.

v' OrkiioHsiBaHe Ha OOIIECTBEHM CpejcTBA, KOWTO OM TpabBayio na ¢uHaHcupar
00Opa3oBaTeJIHK LE/H U JIp.

Bajcen u3TouHMK Ha WH(OpMAaIKs 32 PUCKOBETE €A U MPEJICTABUTEINTE HA 0OIIECTBEHUS
CbBET M Ha HACTOATEJICTBOTO HA THMHA3uATa. 3a Ja M3M0A3Ba TO3H HM3TOYHHK, PHCK
MEHUDKBPBT I'M KaHM Ha 3acejaHusTa Ha paboTHaTa rpyna 3a uAeHTH(OUIMpaHe Ha PUCKOBETE
MJIM aKO TOBA HE € Bb3MOJKHO, C€ MOKAHBAT OT PUCK MEHH/DKBPA J1a CIOJIENAT CBOUTE BUIKIAHUS
3a PUCKOBETE, 3acTpalliaBaliy HeJuTe Ha opranuszauusita. ToBa MoJxe fa cTaHe B CTPYKTypupaHa
dopma, upez usnonssane na [lpunoxenne Ne | wnm B cBOOOAHA — upe3 MPOBEXIaHE HA
HHTCPBIOTA. Ba}I{HO € U B JiBata C.T[y‘-iaﬂ., Ha I'Ipeﬂ.CTElBPITeJ'lHTC Ha OﬁLIJ,eCTBGHHS[ CBBET HMJIM Ha
HACTOSATEICTBOTO Jia CE MPUIIOMHH KakBH ca nenure, crosuy npex [1T7 mo TOJITL

2.2.0ueHKa B AaHAJIM3 HA HICHTHPHUHPAHHTE PHCKOBE

AHa/IM3BT HA PUCKa € BTOPHUAT €Tarl OT Mpoleca o ylpasiieHHe Ha pucka. Puckosere ce
aHaIM3MpaT’, Karo Ce NpeleHsBa BEPOSTHOCTTA Ja HACTBLOST H PE3yNTaThbT OT TAXHOTO
BB3/IEHCTBUE, KOCTO CIIy KM 32 OCHOBA IIPH PEIICHUETO, Kak Morar jJa Objaar ynpasissanu. [Tpu
TO3M €Tall Ce€ W3CIeABAT BEpOSATHOCTTA/IpeanoiaraemMaTa 4YecTora OT HacTblIBaHE Ha
HeGJaronpusTHO CbOUTHE, BIHAHHETO/TOCIEAHIIHTE OT Bb3HUKBAHE HA KOHKPETHHTE PHCKOBE.

2 [punoxenus Ne 3 u Ne 4



anopHTeTHO ce WmM3cieaBaT BCHUKH PHUCKOBC C BHCOKa BEPOATHOCT Ha BB3HUKBAHE H
CBIIEBPEMEHHO UMAIU BUCOKO BIMSIHHAC BbpXY [OCTHTAHE HA LEJINTE. 3HAYUTEIHH TTOCHEHITH
MOraTt ja nmpeiM3BUKar U TadKuBa ¢ BUCOKO BJAMAHHE, HO ¢ HWCKa BEPOATHOCT. Pe3yn’ra'mTe oT
TO3M €TAIl Ce M3MOJI3BAT B Clie/Ballys TPETH €Tall Ha IpoLeca.

PHCK MEHHDKBPBT MpEleHsBa KOS OT MO3HATHTE TEXHUKM, KOMTO C€ TNpHiaraT 3a
uaeHTH(HUIEpPaHe M OLEHKA HA PUCKOBETE U 3a JeGUHUpPaHE HA PEAKIlMK Ha PUCKOBETE 1A Obne
u3nos3Bana. Takupa ca HanmpuMeEp TEXHHKaTa HA OpPeHHCTOPMHUHI, TEXHHKA Ha HOMHHAIHATA
rpyna, ,Jlendu“ meroq u ap. PuCK MEHHWUKBPBT OCHIYpsABa pasiviHH H3TOYHMLM Ha
uHpopMalysi, KOMTO WHIMKHPAT BB3MOXKHHTE H3TOYHUIN H ¢daxkropy 3a NposiBJICHHE Ha
puckose. TakuBa H3TOUHMIM Morar jia ObjaT:

e JIOKJIaH OT Pa3IMuyHK OJUTHH U KOHTPOJIHM OPraHHu;

e uHpOPMALMA 32 NPE/ICTOSIIA HOPMATHBHH, PETYJIATOPHH MM JIPYTH NPOMCHH;
e pH(poOpMaLUA B MEUHTE,

e OIUIAKBAHUs U CHT'HAIM OT TPETH CTPAHH,

e JIOKJIa/H, QHAJTM3H U JIP. OT TPO(ECHOHANIHN OpraHU3aIUH.

Ha nbpsara CTBIKA, B3 OCHOBA HA CITMCHKA HA HACHTH(HIHMPAHUTE PUCKOBE, BCCKHU
pUCK COOCTBEHMK W3BBPIIBA HE3aBHCHMAa OLEHKA Ype3 CaMOCTOSATE]IHO TIONbJIBAHE HA
npeaapuTento gAedunupanu Gpopmynsipu. OueHKara Ha pucKa ce U3BbpIIBA Ype3 OLCHABAHE HA
MOTEHUHATHOTO Bb3JeicTBue (edekTa) ‘Ha BCEKM pPHCK M BEPOATHOCTTA OT HErOBOTO
Bb3HuKBane. (el Kato BCEKH PUCK COOCTBEHUK OLCHM PUCKOBETE, PUCK MEHH/DKBPBHT OTACIA
T.Hap. ,,pHcKoBE Noj Beipoc'. ToBa ca BCHUKH PHCKOBE, 32 KOUTO MMa pasiuKa OT moseye ot 1

¢/IMHULIA B OIEHKHTE, MPUCHACHH OT Pa3JIMYHHUTE YICHOBE Ha paboTHATa rpyna 3a BEPOATHOCT
W/WIIK 32 BIMSHUE.

Beekn oneHHTENI MOTHBHpA pe3yJiTara CH 3a IIOBTOpPHA OLEHKA M B JBaTa cay4as — IpH
NpoMsiHA Ha pe3yJTaTa WM NpH 3anasBaHeTo My. B Tasu Bpb3ka ce B3eMa OKOHYATETHO
perienue 3a edexkra /WM BEPOSTHOCTTA HA ,,pHCKOBETE 107 BhIPOC™. AKO HsIMA KOHCEHCYC
OTHOCHO YCTAHOBEHMTE Pa3MKH B OLEHKUTE, TpsOBa 1a ce B3eme cpenanara croinoct. Cren
NPUKIIOYBAHE HA JUCKycusiTa PUCK MEHMUKBDPHT H3UMCISBA CPEHOAPUTMETHYHATA OLIEHKA 3a
BCPOATHOCT U BIIMAHHC HA BCHYKH OLICHEHH PHCKOBE.

Octarb4eH PHUCK € PHUCKBT, KOWTO OCTaBa Cliej]| NMPUIAraHeTo Ha ChIIECTBYBAIIHTE
KOHTPOJIM. 3a Jia ro OLEHAT, PUCK COOCTBEHHIIMTE, MOJI METOJOJOrHYECKaTa OpraHu3alus Ha
PHCK MEHWDKBpa, TpsAdBa Ja aHAIM3MpAT JAlId CHUIECTBYBAIUTE KOHTPOJIM ca aJeKBaTHHU M
eeKTHBHH 3a ylpaB/ieHHE Ha HACHTH()UIMPAHUTE NPUCHIIA PUCKOBE. 3a Ta3u 1ej Te TpsoBa ja
UICHTHHIMpPAT CHIIECTBYBAIUTE KOHTPOJIH, KOUTO OKa3BaT BIMSHWE BbPXY BEPOSTHOCTTA H
BIIMSIHMETO HA uaeHTH(UIMpaHuTe NpUChInM puckose. [Ipeonenkara Ha BIUSHHETO U edekTa
HA OCTATHYHUTE PUCKOBE, CJIEJl KATO Ca OLEHEHH KOHTPOJIMTE, C& W3BBPIIBA MO CHUIMS pell,
KaKTO OICHKAaTa Ha NPUCHIIUTE PUCKOBE.

Pamkara 3a kareropuszupaHe Ha pPUCKOBETE € KaTO BHUCOKH, CPE/JIHH M HUCKH Ha Oaza
BEPOATHOCT OT HACcThIIBaHE W oKaszaHo siusHue. [Ipu ornenkara Ha pucka TpsOBa aa ce uma
npeasul; cyOeKTHBHUSAT MOMEHT IIPH M3BBPIIBAHETO U, ThH KaTo orpaHuyeH Opoil pHckoBe
morar ja ObJaT KOIHYECTBEHO H3MEPEHH, HO MOBEUYETO PUCKOBE MOrar jia Obj1aT OLICHEHH caMo
C [IEpCOHAJIHA KaYeCTBEHA NPEIEHKA.

an OILICHKATa HAa PHCKOBECTE B 'MMHA3HATA C€ U3II0JI3BA CllelHaTa CKaJjia.
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BINMAHWE

IIpu TpaHCIOHMpPaHETO UM BBPXY CKaJlaTa — PUCKOBETE, OLEHEHH KATO BUCOKH/BUCOKH 1
BUCOKW/CPE/IHH, NPU OLCHSBAHETO HA BEPOSTHOCTTA M BIMSAHHETO MONAJAT B YepBeHaTa o6acr.
Te ce oTumuTar Kato CHIIECTBEHU M ClE/BA [ Ce YIPABISBAT AKTHBHO Ype3 mpelpHeMane Ha
ACHCTBHSI 332 CHW)KaBaHETO Ha TexHus edext. Te3nm puckoBe He Morar ja ce eITMMHHHpAT
HAITBJIHO.

PuckoBere, oleHeHHM KaTo CpPEAHW/CPEHM WM HHCKH/BHCOKH WIH BHCOKH/HHMCKH,
MoMaiaT B XKbTaTa 00JACT HA CKallaTa M ca BCe OLue 3HauuTesHu prckose. Te3n pHCKOBe ce
HabmojaBar 0TONM30, Karo ce npuiarar JCHCTBHS 32 KOHTPOJHPAHETO WM WM 34
NPeAOTBPATABAHE IIPEMUHABAHETO MM B I10-BUCOKA PUCKOBA Kateropus. PuckoBeTe, OleHeHU
KaTO HHCKH/HMCKH MJIM HHCKW/CPETHH, NOMajar B 3eeHara obnact. Te3u puckoBe MOrar ja ce
CMATAT KaTO HUCKO NPUOPUTETHH U CIIE/IOBATENHO PHCKOBE, KOUTO ce ,ipuemat™. Te Tpsbsa 1a
ce Hab/IoaBaT WM [PH TIPEANIPUEMAHE HA JONBJIHATEIHA JCHCTBUS 14 ce uMa NpesBU, 4ye

Pa3sXOMTE 3a OCHUICCTBABAHE HAa KOHTPOJI MOraT Jia HaJBMINAT MOJ3aTa OT HAMAJIEHHETO Ha
pucka.

HaITHYUEC Ha YCJIOBHA, KOUTO €
M&JIKO BEPOATHO Ja ce ¢Jiyyar.

|| BepositHocT MOYTH He | Edexrhr BHpXY OlO/KETa HA THMHA3MATA €
| chmecTByBa. Moe na HacThnw, | HesHaumTenen. Moke fa ce U3MEPU CaMO B
o camo npu KOMOMHMPAHOTO | KOHKPETEH, TSACHO CHEUATM3UPAH  KpbI

JIMIA, HO HE 3acara OCHOBHHUTE (DYHKIUHM Ha
oOpasoBaTejiHaTa HHCTUTYIIUSI.

BepositHocTTa € moa m 0KoJo
cpeaHoTo pasHuuie. ChinecTByBa
| peaina BEPOATHOCT
NPEANOCTaBKUTE 3a CHOUTHETO Na
ce cirydar.

EdexrsT 3a feiinocTuTe Ha THMHA3HATA 1E
Ce OTpasu BbPXY HSKOH OCHOBHH JIeHHOCTH,
KaKTO ¥ BBPXY IOCTHIAHETO HA 4YacT OT
3aJI0XKEHUTE OTICPATHBHHU 1IEJIN.

Bepostaoctra e Haj cpesnoTo
paBHHUIIIE, IIpeacrosimno
HACTbIIBaHE Ha MOBEYETO
[IPEJAIIOCTABKY 3a CbOMTHETO.

UsnoctHusT edekt BBPXY rUMHasusTa e
3HAYUTEJICH  ChC  3acTpalliaBaHe  Ha
NOCTUIAHETO HE CaMO Ha ONEPATHBHH, HO M
Ha 4acT ot crpareruyeckure uenn. Edexrsr
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| O npejM3BMKal ¥ [POBEPKH HA BBHHIIHH

! KOHTPOJHH HHCTUTYLIAH.
;8

PerkoBojcrBoro Ha III' mo TOJII orymra cyOexkTtuBU3Ma IpH IPUCHKAAHE HaA
CHOTBETHHTE KAYECTBEHH MOKA3ATE M 3a OL[CHKA Ha BEPOSTHOCTTA U e()eKTa, KaTro B Ta3H BPb3Ka
CHMKaBa HHMBOTO Ha CYOEKTHBM3bM M 3a YHH(UIMpaHe pa3OMpaHETO HA OlIEHABALIUTE BbH3
OCHOBa Ha GaJlaHCHPAHOTO yuyacTHe Ha JocrarbueH Opoi ciyxurenu. HuBoro Ha pucka ce
onpejielisl KaTo pesyJsiTar oT KOMOMHHPAHETO Ha HUBATA HA BEPOSTHOCT M BJIMSHUE H OTpassBa
BIJKJAHETO 34 HErOBOTO LSJIOCTHO 3HAUEHWE [0 OTHOIICHWE NLEeIUTe Ha WHCTUTYIHSTA.
PrickoBeTe, OLIEHEHH KATO BHCOKH/BHCOKM M BHCOKH/CpPEJHM, ca CHIIECTBEHM M ClIE/IBA Jia ce
ynpasssiBat aktuBHo. CpeaHuTe/Cpe/iHi M HACKATE/BHCOKH PHCKOBE CBIVIACHO CKauara ce
onpejaensT kKaro 3HadutesHd. CbluuTe NOANEKAT HAa HAOMIONEHWE M KOHTPOJI € LEH
IpeJIOTBpATABaHE IPEMHUHABAHETO UM B [10-BUCOKA PUCKOBA KaTeropus. Hikou puckose oT Tasu
rpyna, Morat jia GbJarT KaTeropu3upaHd ¥ Karo ¢biiecTBeHH. OLEHEHHUTE KaTo HMCKH/HUCKH
WM HUCKHU/CPE/IHH PHCKOBE C€ CYMTAT 32 HUCKO NPHOPUTETHH M TaKMBa, KOMTO C€ TOJIEpHpAT.
Te nojsiexar Ha HaOIOJICHHE, KATO B CllyYail Ha B3eMaHe Ha pellIeHHe 3a IpelpHeMaHe Ha
HAKAKBH JCHCTBHS, [a C€ U3XO0XK/A OT IPHHIANA, Y€ Pa3XOJUTE 3a OCHIUICCTBIBAHE HA KOHTPOJ
MOrar Jia HaJIBHIIAT 110J13aTa OT HAMAJIEHHETO Ha ChILECTBYBalllUsl PUCK.

[Ipu oneHKaTa Ha OCTATHUHMS PMCK, PHCK COOCTBEHMIUTE, 0]l METOJOJIOrHYEecKaTa
OpraHu3alis Ha PHCK MEHHUKLPA, aHAM3HPAT. CHIIECTBYBALIUTE KOHTPOIM M IPEIEHSIBAT
TSAXHATA aJeKBaTHOCT M e(EKTHBHOCT MO OTHOIIEHHWE YIPABIEHHETO HA HIACHTU(UIMpAHUTE
npuchity prckose. Te WueHTH(UIMPAT CHIIECTBYBALIMTE KOHTPOJIM, KOUTO OKA3BaT BIMSHHE
BBPXYy  BEPOSTHOCTTA M  BJWSHHETO HA  MACHTH(OHUMPAHUTE [PUCHIIM  PUCKOBE.
WienTuduiMpanuTe KOHTPOJIHU CE TOBIBAT B PHCK-PETHCTHPA C OLIEHEHHTE IIPUCHIIH PHCKOBE.
3a nocTuraHe Ha YHHQMUIMpPAH [OJXO0J] B OIMMCAHHETO HA CHIIECTBYBAIIATE KOHTPOJIH Ce
pedeprpa KbM CHOTBETHHS BBTPELICH aKT, Npoueaypa WiH mpaBuio. Korato HSKOJIKO
KOHTPOJIM BJIMSAAT Ha JIaJIcH PUCK, BCHYKM T€ C€ OTHACAT KBbM ChOTBeTHHs puck. Cien Kato
uaeHTHUIMPAT KOHTPOJINTE, PHCK COOCTBEHUIUTE I'M OLIEHSBAT, KaTo IIPOLE/ypaTa 3a OleHKa
Ha KOHTPOJIMTE MOJKE Jia € ChINaTa, KOSTO Ce H3II0J3Ba 3a OLEHKA Ha NPHCHIINTE PHCKOBE —
upes Jlendu mertoa. [lpeonenkara Ha BIHAHAETO U e(eKTa Ha OCTATHUHUTE PUCKOBE, ClIE/l KaTo
ca OI[EHEHH KOHTPOIIMTE, CE U3BBLPLIBA 110 CHIIUS Pell, KAKTO OLEHKATa HA NPUCHIMTE PUCKOBE.

2.3. lokymeHnTHpane

Besika ocHOBHA JEHHOCT, CBBP3aHa C YIPABICHHETO HA PUCKOBETE, € HEOOXO0aMMO Ja
OB JOKYMEHTUpAHA, 3a jla CE OCHI'YPH MPOCIeAUMOCT Ha 1enus npouec. JIOKyMeHTHPAaHETOo
BKJIIOUBA OINMCBAHE 110 MMOAXO/ALI HAYMH HA WACHTH(UIMPAHUTE PUCKOBE, KAKTO M HA BCEKH
eran OT mpoleca No yIpaBieHHe Ha pUCKa, u3bpaHata MOAXOJSIA peakiud/IeHcTBrue |
CIY KHTEJIUTE, KOMTO OTTOBAPAT 3a U3ITBIIHEHHETO HA Te3H JelCTBHs B ONPEJIENICHH CPOKOBE. 3a
JIOKYMEHTHPAHe Ha Pe3yJaTaTHTE Ce M3roTBs pHCK permcrbp’. OcHoBHaTa HHPOPMAIHS, KOATO
ce OTpassiBa B perucrupa, e:

uIeHTU(UIMPAHUTE CHIIECTBEHH pUcKoBe 3a jeiinocrra Ha [1I" mo TOJIIT;

OLICHKATA Ha TAXHOTO BIMAHHE W BEPOATHOCT

npeanpueTuTe qedcTBUs (peakiiuy Ha pUCKa);

pUCKOBETE, KOMTO OCTABAT /a ChIIECTBYBAT, CJieJl MPEANPHEMAHE HA ONUCAHUTE
JeiicTBus (OCTarbuYHM PHCKOBE) H TSXHATA OLICHKA,

® JOITBJIHUTCIIHHUTC ,[IEﬁCTBHH 3a IOHHXKaBate Ha OCTaTrb4YHUTC PHCKOBC,
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® CpOK 34 M3IIbJIHCHHC Hd JONBNHUTCIHATC JECHCTBUA U CIIY)KHTEIUTE, OTIOBOPHH 3a
TAXHOTO U3MbITHCHHUC.

Beek# cOOCTBEHMK HA PUCKA U3IOTBSI PUCK PErHCTHP 33 CBOUTE PHCKOBE M HA Ta3u basa
Ce W3TOTBS PUCK PETMCTHP HA oOpasoBare/HaTa MHCTUTYIHA C T.HAp. XOPU3OHTAIIHH PUCKOBE,
KOMTO ¢a OOIIOBAIMIHHU. (3G OMHOCUMEIHO MATKUMEe 00pazoeameniu UHCMUMYyuu — mModice oa
ce uzzomeu eOun 0oy puck pezucmup.) Uieatuduimpanute puckoBe e JOKYMEHTHPAT OT PUCK
PBKOBOIMTENS. B PUCK PErMCTHPA, ChABPKAIL CTPATCIMYECKATE W ONCPATUBHUTE LCTH HA
OpraHM3alMaTa W WICHTHQUIMPAHUTE A0 MOMEHTA PHCKOBE, KOWUTO MOrar ja 3acTparrar
MOCTUTAHETO Ha TE3H LIEJIH.

2.4. Onpene/isine Ha PUCK-ATIETHTA

[peueHsiBaT ce KO PUCKOBE H3MCKBAT He3abaBHM JCHCTBHS M KaKbB THII KOPHIHPALIH
jeifcTBrs TpAGRA JIa Ce IPUJIOKAT — Jia Ce ONpeJIETH PeakiusTa Ha pucka. Peakuusra Ha pucKka
¢ B TpAKA 3aBMCHMOCT OT PHCK aneTuTa Ha OPraHM3aluATa W PUCK-AMETHTHT CE nedunHupa
[peis OTBETHUTE peakuud KbM pucka. OTroBOpHOCT Ha JIMPEKTOpa € ja ONpeein PUCK
aneTHTa, KaTto B TO3M ciydail pucK PHKOBOAUTENAT 4pe3 BHTPELIHH CPEHIM M KOHCYNTAIHu C
pHCK COBCTBEHHIMTE Clie/Ba J1a Je(pUHMpA BE3MOKHHE BAPHAHTH HA PUCK aNeTHT.

3a na ce ONpeleNH AaleTHTHT KbM pPHCKAa M IPHEMIIMBOTO HUBO Ha PHCK, IIpH
00CHKAAHUATA C€ THPCAT OTTOBOPH Ha CJIC/IHUTE KIIFOYOBU BBIIPOCH:!

v' 3a KOM KaTeropuH pUCKOBE CMsATame, e TpsOBa jia OT/eIMM OrpaHHICHOTO CH BpEMe
M PECypCH, 3a JIa CBE/IEM JI0 MHHIMYM EKCIIO3UIsTA Ha PHCK?

v KakBo HMBO Ha W3JaraHe HAa PUCK U3UCKBA He3abaBHM NeHCTBHS?

v Kaksu cbOHTHS Ca ce CITydBaIM B MHHATOTO U HA KaKBO HUBO ca On ynpaBJisiBaH#u?

v/ KakBy ca OYaKBaHMATA HA 3aHHTEPECOBAHMTE CTPAHM, MO OTHOIICHHE HA MMOCTUTAHE
LeJIMTe HA OpraHu3anusTa’? '

v KakBo € ChOTHOIIEHHETO PA3X0/41/TON3H MPH JAJIeHO HUBO HA PUCK-ANETHT?

JlepunaupaneTo Ha PHCK-aNeTHTAa BKIIIOYBA KaKTO OMPEJCIsHC Ha CTOMHOCTHTE Ha
BEpOSTHOCT M BJMSHME, I0JI KOMTO PHUCKOBETE MONAJaT B Ipara Ha ThPIUMOCT, Taka H
peaKnMuTe 10 OTHOLICHHE HA PHUCKOBETE (HANpHMEp IOCTaBsHE IOA HaOOZIEHHE WJIH
B3eMAHETO Ha pELICHHUE J1a He Ce IpeipueMaT HUKaKBH JCHCTBHS M0 OTHOLICHHE Ha PHUCKOBE,
32 KOMTO HSIMA IOYTH HHKAaKBa BEPOSATHOCT J@ HACTBHIAT W YMETO HACTBHIIBAHE INC TPHTHHH
ieTH Noj mpara Ha ThpmuMmoct). Ilo OTHOWIEHHE HA PUCKOBE, NPY KOUTO BEPOATHOCTTA U
eexThT Morar jia ObJaT H3MEPEHH KOJIMYECTBEHO, HUBATA Ha PUCK alleTHTa ¢e OTpPEICIIAT KaTo
KOHKPETHH CTOMHOCTH.

[lo OTHOLIEHME HAa DPUCKOBE, KOUTO Morar jga ObJaT HM3MEpEeHH €JMHCTBEHO Hpes3
KaueCTBEHA OICHKA, HUBATA HAa PUCK aleTuTa Ce OlpelensT 4pe3 noaxoasia (hopmynHpoBKa.
JlebunrpaneTo Ha PpHMCK-alleTMTa 0[O OTHOIICHHE HA pPEAKUMHTEe KbM PHUCKA o3HayaBa
MOCTABAHETO Ha pasrpaHU4UTE/IHA JIMHUSA MEXY PUCKOBETE, KOMTO H3HCKBAT He3abaBHO
neiicTBHE, PUCKOBE, KbM KOUTO TpAOBa Jla ce NperpueMar MepKH, 6e3 Hy»}/1a 0T He3abaBHO
neiicTBHe, pUCKOBE, KOMTO TPsAOBa Jia OB/aT 110CTABEHH M0/ Habmoaenue, EXUH OT BB3MOXKHHUTE
MOJIC/TH Ha OMpeJie/isiHe HA PUCK areTHTa, 10 OTHOIIECHHE HA PEAKUUMUTe KbM PUCKa, BKIIOYBA
CJICIHHUTE KATEropuu:

v" KpUTHYHH PHCKOBE: PUCKOBETE, IIPH KOUTO U BEPOATHOCTTA, U eeKThT ca BUCOKH.
Te W3MCKBAT HE3a0ABHOTO BHUMAHHME W MOJPOGHO pasriekJaHe Ha JICHHOCTHUTE,
CBBP3aHHU C YIIPABJICHHE Ha PHCKA.

v PuckoBe ¢ BUCOKO BimsiHHE (€(eKT) M HHCKa JI0 CpejiHa BeposTHOCT. Te3n pucKkone



TpﬂﬁBa Jia Opjar KOHTpOJIMpaHd BeJAHara, CJIe]l KaTo ¢¢ B3eMaT MEPKH 110 OTHOIICHHE
Hd KPHTHYHHTC PHCKOBC, ThH KaTO BB3AECHCTBHETO UM MOXE 1a ObJ1e 3HAYUTEITHO,
BBIIPEKH Y€ BEPOATHOCTTA JAd C€ CllydaT € 1o-malika, OTKOIKOTO IpH KPUTHYHHTE
PHCKOBE.

v PuckoBe C BHCOKA BEPOSITHOCT M CPaBHUTEJIHO HUCKO BiMsHHUe/edekT. 3a TakuBa
pUcKOBe OOMKHOBEHO He ce B3uMar npejnasHu mepku. ITo-ckopo tpsbsa na ce uma
MpPe/IBU/L U Jia ce ciien epeKThT Ha HaTPYIBAHETO, KOHTO MOJXKe /1a MOBUIIM edeKTa
(HarpuMep NopeMia OT MAK| MPOOIEMH, KOHTO IIPHA00MBAT IOJISMO BIMSHHE [TPH
HATPYTMBAHE WM CUCTEMHO HapyLIEHHE).

v" HeotHocumu PHUCKOBE! T}’K C€ OTHACAT PHCKOBETE, NPU KOHTO U JABaTa (baKTOpa o
BEPOATHOCT W BIIMAHHUE, Ca HHUCKH. Te TpﬂﬁBa Ja Obaar HaOMOaBaHl, HO HE
H3HCKBAT MCPKH. TpeTHpaHeTo HM 3aBHCH OT HaJIW4YHUTE pecypcu #H OT
M3HCKBAHHUATA HA 3aHHTCPECOBAHHUTE CTPAHH.

2.5. Onpenessine Ha A1EKBATHOCTTA ¥ epeKTHBHOCTTA HA KOHTPOJIA

AJIEKBATHHTE KOHTPOJIHU [ACHHOCTH ca Ch3/aJCHH 32 MUHUMH3HPAHETO HA ONPE/ICIICHH
PUCKOBE M Ca MUIAHMPAHW W OPraHU3MpaHyu 10 HAUWH, KOHTO JlaBa pa3yMHO HHBO Ha yBEPCHOCT,
ye wenute ie OBAaT nmocTHrHaTH epUKacHO M MKOHOMHMYHO. CenoBaTeiHO aJICKBATHUTE
KOHTPOJIHK MPOLELYPH Ca Pa3mnojiokKeHH Ha TOYHOTO MACTO, B TIPABUIIHOTO BPEME M IO CBOSATA
CBUIHOCT MOIaT Ja JOIPHUHECAT 32 MUHAUMH3HPAHETO HA CHOTBETHHUS PUCK B JKEJIaHUTE IPaHUIA
— T.€. AM3aHHDBT UM € TaKbB, ue ako ObJaT NpUIaraHy Ha MPaKTUKa OT CIIY)KUTENUTE, HETUTe 1S
6baar nocturaatd. MMeHHo TociesHOTO ycnoBue pedepupa kbM eexTHBHOCTTa HA
BBTPELIHUSE KOHTPOII.

Ouenkara 3a eQeKTUBHOCT IPEACTABIsABA OTIOBOP Ha BbIIpoca (DYHKIMOHMpA JIM U B
KakBa CTEleH TaKa Ch3/1aJieHaTa CHCTEeMa 3a BhTpEIeH KOHTpoJ. EjHa KOHTpOJHA mpolexypa
MOKe J1a ObJie MHOIO NOJAXOJAINa Karo JM3aiH (T.e. aJleKBaTHA), HO HA NMpaKTHKa Ja He ce
npuiara. Be3MoxkeHn e W oOpaTHHAT BapHaHT — 3a ONpeJeNieHa NEHHOCT aa ObAaT CTPUKTHO
NpHJIaraHd KOHTPOJIHHU HPOLETyPH, KOHTO €A HEMOAXOAIH H Ch3/Ia/ICHU 110 HAYMH, KOUTO HE
JIOTIPAHACS 32 MHHUMH3HpaHe Ha PUCKOBETE M ITOCTUIAHE HA LIETTUTE.

Karo wact OT mpomeca 0 YHpaBlIeHHE Ha PUCKA Ce ONpPENENAT ChIIECTBYBALIMTE
MEXaHU3MH 3a KOHTPOJI, KOUTO MOraT Ja OrpaHuyasaT uJeHTugunmupanuTe puckose. Ounenkara
Ha e(EeKTUBHOCTTA HA KOHTPOJIA MO CHUIECTBO MPEJCTaBisABa OIEHKA M HAa OCTAThYHMS PHCK,
KOHTO ce jaeduHUpa Kato ,,pUCKBT, KOHTO OcCTaBa clie]l peaklusaTa HAa pUCKa OT CTpaHa Ha
PBLKOBOJICTBOTO™, T.€. B3eMAT C€ MPEJABHJ CHIIECTBYBAHETO WIIM JIMIICATA HA KOHTPOJIHM HIIH
ApYrd JAEHHOCTH 10 ympasieHHeTo My. OueHkata Ha eeKTHBHOCTTa HAa KOHTPOJA CE MpaBH
ype3 CJeJHUTE JIBA MOKa3aTels:

CToifHOCT HAa PHCKA — CTOWHOCTTA HA PUCKA CE M3passiBa KAaTo CPeAHOAPUTMETHYHA
BEJIMUMHA HA BIMIHUETO U BEPOATHOCTTA (HAHACS Ce 10 BepTUKasara Ha rpadukara).

AjexkBaTHOCT ¥ e()eKTHBHOCT HA KOHTPOJA — J[aBa OTIOBOP Ha BBIPOCA JI0 Kakpa
CTENeH AaKTHBHO KOHTPOJMpATe TO3W PUCK (KakBa € Bb3IPUEMaHaTa aJeKBaTHOCT W
e(GeKTUBHOCT Ha JEHHOCTHUTE/HAIMYHUTE KOHTPOJIM, KOMTO ynpaxkussare)? CroiHOCTTA Ha
OCTATBHYHHUS PUCK C€ ONpeJesis OT aJeKBATHOCTTa U edeKkTHBHOCTTAa Ha KoHTpoaute. Koikoro
[NOo-HEAJACKBATHH H ﬂO-Heefl]eKTHBHH ca KOHTPOJIUTE, TOJIKOBA € MO-BUCOK OCTATHUHHAT PUCK.

BHCOK pHCK € TO3H, KOMTO Ce OLEHsIBa ¢ BUCOKA CTOWHOCT M KbM KOMTO HE € NMPHIIOKEH
ajieKkBaTeH U epeKTHBEH KOHTPOIL.



CpejieH pHCK € TO3H, KOUTO:

1) e ¢ BUCOKa CTOMHOCT, HO Ca HPEANPUETH HEOOXOAUMHUTE MEPKH 3a OrPaHUYaBaHETO
My 4pe3 BbBEKIAHE HA AJeKBATHW W €(EKTUBHH KOHTPOIH. BBTpEeliHMAT OIUT
clieJBa J1a JIaJic pasyMH4 YBEPEHOCT HAa PBKOBOJICTBOTO OTHOCHO €(EKTHBHOCTTA U
e(puKacHOCTTa Ha KOHTPOJIMTE WIIK

2) e C HHCKA CTOWHOCT, HO OpraHU3aLMATa € W3JI0)KEeHa Ha TO3M PUCK TMOpajy JIuIca Ha
e(eKTUBHU KOHTPOJIHH MEXaHM3MH 3a OTPaHMYABAHETO My, KaTo B TO3M Ciy4ai
clie/iBa Jia ce aHaiM3upa o0LI0TO Bb3jEHCTBHE HA BCHYKH TaKHMBa PHCKOBE, 3a Jia ce
IIPOBEPH JIaJIA T HE HAJIBUINABAT PUCK alleTHTA.

HuCHK pHCK € TO3H, KOWTO MMa HHCKa CTOMHOCT M CBIIEBPEMEHHO Ca NpPEANpUeTH
HEOOXOJMMHTE MEpPKH 3a OrpaHHYaBaHETO My 4Ype3 BbBEeXKJaHe Ha €(QEKTHBHM KOHTPOJIHH
nedHocTH. PHKOBOJACTBOTO CliejiBa [la MPELEHM Jalu Jia 3amasd ChIIECTBYBAIIOTO HHBO Ha
KOHTPOJIHM JIEWHOCTH WJIM Jia [pepasipeliesid pecypcuTe, ThH KaTo mopaad HHCKara CH
CTOWHOCT TO3M PUCK GH MOTBJI 10 FOJISMA CTENEH JIa Ce MIPHEME.

3. [lonbiBaHEe HA PHCK pErHcThpa

UujmBuayaiHuTe OLEHKH B LH(PM HA BIUSHHETO M BEPOSTHOCTTA Ha BCEKH
MACHTH(UIMPAH PHCK C€ MOMBJIBAT B PHUCK PErucTbpa, KOWTO aBTOMATHYHO MpecMsTa
croiiHocTTa Ha pucka. Ciesl TOBa Ce INPHUCTBIIBA KbM OIIEHKa Ha QJEKBaTHOCTTA M
e(peKTUBHOCTTA HAa KOHTPOIA, a Ha 6a3a Ha Ta3W TE3W JIBE OLICHKH CE ONpeJIe/is U PEHTHHIBT Ha
BCEKH €JIMH OT PUCKOBETE, OTHECEH KbM PHCK alleTHTa Ha F’HMHA3HATa.

OueHuTeNUTEe HA PUCKA W3MOJI3BAT TOMNBIBAHETO HA PUCK PETHCThpa KAaTO OCHOBA 3a
JIACKYCHS, YHSATO 1I€JI € IOCTUTaHeTo Ha KOHCEHCYC M 00110 pa3Oupane 3a OleHKaTa Ha BCEKH OT
uaeHTuuEpanute puckose. Ciell KaTo ce NOMbJIHH PHCK-PErUCTHPLT, PE3YJITATHTE MOTAT A3
Objar npejcTaBeHu rpa@uaHoO.

4. OTrosop Ha pHcKa

Cnen xaro waeHTH(QHIMpPAaHUTE pHCKOBe ca oueHenu, aupextopsT Ha 1 mo TOJIII
B3MMa PEIICHME OTHOCHO MOJAXOMAIIATA PeaKids KbM BCEKH OT PHCKOBETE, Karo choOpasssa
PELIEHHETO CH C NPUETHUS PUCK aTleTUT.

v OrpanuuaBaHe Ha pucka — OrpaHu¥aBaHETO HA PUCKA MPEJCTABIABA HAMAJSIBAHE
WM TpPeTMpaHe Ha pucKa dYpe3 MpuiaraHeé Ha KOHTPOJAM (Hampumep upes
3aKOHOJATENCTBOTO, NApTHLOPCTBO M CHTPYJAHHYECTBO, MOBUINABAHE  HA
e()MKacHOCTTa Ha KOHTpOJA 4Ype3 3acCHiIBaHe Ha CHUIECTBYBALUTE KOHTPOJM HJIH
BBBEXK/AHETO HA HOBU M T.H.) C 11€J1 /Ia Ce HamMaJli OCTaThYHUAT pHUCK. Pelenunero 1a
ce OrpaHMYd JIaJIeH PUCK M3MCKBA: aJeKBaTeH Moj0op Ha JelcTBUSATa B
CHOTBETCTBHE C OIlEHKAaTa Ha pHCKa; J00po pasbupane B chepara Ha BHTPELIHUS
KOHTPOJI; BHUMATEJIHO AaHAJIM3UpaHe Ha pa3XoJWTe M IOJ3UTE OT KOHTPOJa;
neduHUpane Ha crenuPUUHM JEHHOCTH 3a OrpaHMYaBaHe WJIM TPETUPAHE HAa pUCKa
M SICHO OIpejie/isiHE Ha poJiM U OTrOBOpHOCTH. ToBa € Hal-4ecTo mnpealnpuemaHara
peaxiiMsl Ha pucKa B MmyOJUYHMS CEKTOP.

V' IlpexsbpiisHe Ha pucka — [IpexBbpisiHE WM CHOJAEISHETO Ha PUCKA 110 ChIIECTBO
O3HauaBa Ja ce Bjle3e B MAPTHHOPCTBO C TpeTa CTpaHa, Taka 4e ToH ga Obuie
yhpaBisiBaH ChBMECTHO. THIHMYHH NpPUMEpPH 3a NPEXBBPJISHE Ha pHCKa ca
3aCTPaxOBaHETO, IMMyOJMYHO-YACTHUTE T[APTHBOPCTBA, Ppa3IM4YHM CTENEHH Ha
COPCHHI' CIOpa3yMeHus (CIopa3syMEHusi Ha penunpodyHa ocHosa) u Jp. IlogoOnu



CXeMM TI03BOJISIBAT JOCTHI IO JIOWhIHUTENEH pecypc (Hampumep KOHTPOJIHH
JEHHOCTH WM OMHT M KBaJM(UKalus), KaTo B CHIIOTO BpeMe OrpaHHvaBaT
BB3MOKHOCTTA OT 3aryba Ha KOHTPOJ HAJ JAEHHOCTUTE, KOSITO € BH3MOXKHA IIpH
100% mnipexpbpiisine Ha Tpera crpatd. PekorozcrBoro Ha 11" mo TOJIIT xaro usno
IIPOJIb/DKaBa Ja Ob/ie OTTOBOPHO 3a YIIPaBIEHHETO HA PUCKA, HE3ABUCHMO OT (akTa,
4e PHCKBT € MPEXBBPIICH UITH CIIOJENEH.

v" Tonepupane Ha prcka — [IpyeMaHeTo WM TOJNEPUPAHETO HA JI[ICH PUCK O3HAYaBa,
4ye opraHusanusTa rnoeMa pucka, 0e3 Ja mpepnpueMe KOHKPETHH MEpKH 3a
ynpasneHuero My. TakoBa penieHHe O3HauaBa, Y€ PUCK MEHHDKBPBT Cle/Ba
NepHoJNYHO Ja HabmroaBa M MPEOLIEHsIBa PUCKa, 3a J1a MOXe IpH HeoOXOJAUMOCT
na Objae m3dpan Ipyr 1OJXO 3a yIpaBjeHHeTo My. PelneHweTro jma ce Tonepupa
naneH puck TpsOBa na Obje B3eTO, MMalK¥ MpeABHA OIIGHKaTa Ha PpHCKa,
TOCIIE/ICTBUATA 3a MOCTHIAHETO HA IIE€JIMTEe, PUCK alleTHUTa U HPAaBHUTE MOCIEAULH
(HanpuMep peleHUeTo Ja He ce NpeJpueMar AeHCTBHsS MOXe Ja JIOBele O T0-
rojisiv puck). Ilpuunnure na ce Tojepupa AajieH puck 06e3 Mo-HATATHIIHH JeHCTBHS
3a yIpaBJIeHHEeTo My mMorar ja Objar:

e PuckbT MMa OrpaHMYeHO (HE3HAYUTEIHO) BIUSIHHE BBPXY I[IOCTHIAHETO Ha
[EIUTE HA OpraH|3alusaTa.

e JleiictBuATa 10 OrpaHUYaBaHETO HA PUCKA €A CBBP3aHH ChC ChIIECTBEHH
KOHTPOJIHH JIEHHOCTH, Pa3XOUTE 3a KOUTO 3HAYHUTEIHO HAJXBBPIIST MOJI3HTE.

o [loemaneTo Ha pHcKa € CBBP3aHO ChC CAMOTO Pa3BHTHE HA OPraHH3AIMATA, T.C.
3a Jla IOCTHIHE LEIUTE CH, TS TPAOBA 1@ OCTAHE I'bBKABA KbM MPOMEHSINATA Ce
Cpela, Jia U3BbpLIBA HOBM JEHHOCTH M METOM Ha paboTa W Jia ThpIH Pa3BUTHE,
KOETO OM OMJI0 OrpaHHYeHO B KOHTPOJIMpAHA Cpeia.

¢ VYIOpaBieHHETO Ha PHUCKA € H3BBH KOHTpOJA Ha PBKOBOJICTBOTO  H/HIIH
HEH3JIaraHeTo Ha PUCK OM MOIJIO @ O3HauaBa MPEyCTAHOBABAHE HA JEHHOCTH,
KOHTO ca ot kimo4yoBa BaxkHoct 3a [1I" mo TOJIIT.

[IpexparsiBane (u36sirBane) Ha pucka — M36sreanero Ha jajien PHCK O3HauyaBa Jia ce
NPEKpaTAT JEHHOCTHTE, CBbP3aHH C MOTEHLMAIHOTO MYy nposipienue. 110106HO
pelieHne OM MOMJIO Jla O3HAYaBa, Y€ PHLKOBOJCTBOTO ClEABA J1a npepasrieja
[IOCTABCHHUTE 1E/IM U JOKOJIKO T€ Ca U3ITbJIHUMH H CHbBMECTHMH C OCTAHAJIUTE IEJTH
W OCHOBHM JIeHHOCTH. CBIIO TaKa PUCK MEHHIDKBPHT aHAIM3HMPA TPHIOKUMETE
PEryJIatOpHU M3HCKBAHHUA U OTPAHUYCHHUSL, 32 JIa TIPELIEHH AaJi € JOTYCTHUMO JlajieHa
AGMHOCT Jia He Ce W3BBPILBA MM JIa HE Ce ONepupa B ONpe/elieHa cpena. Cnenpa jna
Ce pasrie/laT ¥ Bb3MOXKHOCTH 32 W3DArBaHe HAa PHCKA B ONpEJENCHA CTEleH, T.e.
AQJICHA 1IE/M MK JCHHOCTH Jia ObJaT HacTHYHO MPOMEHEHHM WJIH NPEeyCTaHOBEHH,

KaKTO H J1a C€ YCTAHOBST Bb3MOXKHOCTHTE IMOCTABEHUTE LEJTH Ja 61;,!1ar MOCTHI'HATH
[0 pasjIM9eH OT MPEIABUJICHUA HAYHH.

4.1. Anasin3 Ha pasxoHTe W NOJI3HTE 0T KOHTPO.IA

OTroBopHyTE JUIBKHOCTHH JIHIA — COOCTBEHUIM HA PUCKA, CJIE/BA /1a Ca B ChCTOSHHME J1a
M3TOTBAT aHa/ln3 Pasxou/MoJ3yK 3a MPEeUIOYKEHaTa KOHTPOIHA JSHHOCT. AHATM3BT BKIIOYBA
KaKTO ONpEe/IsSHe Ha BAHSAHUETO OT BHBEHAAHETO HA HOBHTE WITH MOJCH/ICHHTE KOHTPOJIH, Taka
1 ONPENICTAHE HA BIMSHHETO OT HEBBBEKIAHETO WM. 3a 1a ObJaT pasnpelie/ieHH PecypeHTe |
BBBC/ICHH Pa3sXOJHO-C(PeKTHUBHU KOHTPOJIM, PHCK MEHHJDKLPHT TpsGBa Ja npeanpueMe nperien
Ha M3BBPIICHMS aHAIM3 33 BCAKA MNpPE/UIOKEHa KOHTPOJHA ACHHOCT, KaTO Npejuiara Ha

aupekropa Ha III" mo TOJII xa onpexenu koit € 3aJbIKHTENCH M OXOISII IIPH JaICHUTE
obcrodTencTaa.



4.2. lepunupane Ha cneuu@uuHa ACHBOLTM 33 OTPAHMYABAHE WIH TPETHPaHe HA
PHCKA H SICHO ONpe/ie/IsiHe HA POJIM B 0TTOBOPHOCTH

Mepkute, KOMTO e Gbal HpeIpHeli 32 OIPaHMYaBaHe Ha BCEKH OT PHUCKOBETE, Ce
KOMYHHKHpAT C BCMYKH 3aMHTEPECOBAHM jMia 1oj Qopmara Ha miad 3a jedicrBue. Puck
MEHM/DKBPBT HM3rOTBs IUIAH 3a JEHCTBME 3a OIpaHHYaBaHe HA PHCKOBETE Karo IO, a
CHOTBETHUTE JMIA, 3a ACHHOCTUTE, 3a KOMTO oTrosapsat. Ilnansr 3a nelicTBUe UMa ClICHUTE
XapaKTePUCTHKH:

v BkirouBa CHO JieHHUPAHU OTI OBOPHOCTH.

v [lpeaBrKaa MOCTHKUMH, PEATUCTUYHH, NPEIU3HE ¥ CTPHKTHH KpAlHH CPOKOBE
3a U3ITbJIHCHHE.

v' MoTtuBHpa CIOYXKHTEIHTE M Ch3/aBa YyBCTBO 3a JIMYHA OTIOBOPHOCT M
,,co0cTBEHOCT Ha pucka (T.e. Onpefensar ce KaHaid 3a KOMYyHHKalus,
JeHHOCTHTE ce 00CHKIAT, AaHATU3UPAT C€ MHEHMS , TIPE/IOKEHUS U OLEHKH, 3a
Jla MO’Ke BCEKM BKJIIOYEH B Iporeca fa ¢ HambiHo ybeseH, ve JeiHoCTHTE,
BKJIIOYEHH B IJIaHa 4 HAM-MOAXOAAIINTE U Hal-100puTe).

v' Onpepgenss u pasrpanuvaBa (QYHKIWHTE, CBBP3aHM C PBKOBOJICTBOTO,
M3ITBJIHEHWETO W HaA30pa Ha JEHHOCTUTE, KAKTO M JIMHUMTE Ha JIOKJaJBaHE
MEXKY THAX. k

v Tlo3BonsiBa JIECHO M OﬁeKTHBHO HnpocneassaHe Ha HalpedbKa, JOKJIa/JABaHEe H
OTHETHOCT, KaTo OTGCJISIBB&_ €Talli Ha M3IIbJIHEHHE W KIIIOYOBH HHIHKATOPH 34
H3MEPBAHE Ha IIPEACTaBAHETO.

5. MouuToOpHHI ¥ JOKJABaHEe

Crnen karo crpareruara 3a peakius W NPOTHBOJCHCTBHE HA PHCKA € ONpelelieHa, €
HEOOXO/IMMO MOCTOSHHO HaOIMOJICHNE C 1eJ Jla Ce rapaHtupa, Ye Ts € BbBeJeHa W paboTH
ycnemso., MOHUTOPMHIBT (HAOJIOJECHHETO) € e/HAa OT Hal-BaKHHTE CTBIKH OT LSUIOCTHHS
MpOLEC HA YIPABICHHE HA PUCKA, ThH KaTO OCUIypsiBa paHHO MPEIyNPEKICHUE 3a PUCKOBETE,
KOMTO Morar Jga ce cObasar u marepuanusupar. CnemHurte TexHuku TpsOBa na Ownaar
M3M0JI3BAHH, C 11eJ1 JIa C€ MOJNOMOI'HE MPOLECHT 10 MOHUTOPHUHT (Hab/II0/IeHHEe) Ha PUCKOBETE:

v' Unenruduiumpane M mpocieispaHe Ha IOKa3zaTeHTe 3a pHUCKa, KOMTO MOrar ja
JIEUCTBAT KaTo CHCTEMH 3a paHHO npeaymnpexcenune. Hampumep, ako Joumoro
OTHOLICHHE KbM OOPA30BATENHUS IMPOLEC € WACHTU(PUIMPAHO KATO PHCK M ca
BBBEJICHH KOHTPOJIM 3a OrpaHMYaBaHe Ha pUCKa, 10Kas3aTeNl 3a pHCKa MOXKe a Obj1e
OposiT Ha CUrHATK ¥ OMUIAKBAHHS OT POAMTENH M YYEHHIH. AKO TO3H IOKasarell e
HaJ| A0MYyCTHMATa HOpMa, TOBA € WHIMKALIMS, Y€ Ch3IaJeHUTe KOHTPOJIU He paboTsT
Joope.

Koraro ToBa e MPHIIONKKUMO, PE3YITATUTE OT OTHOCHMHMTE OJJMTHH aHIaKHMEHTH Ha
3BCHOTO [O BBTPELICH OJAUT B HBPBOCTCIICHHHI pasnopeauTesl MOXe Ja Obaar
HM3IM0J3BAHM 3d TIpEeIoCTaBsAHE Ha YBEPCHOCT [0 OTHOLUEHUE HA aJICKBATHOCTTA H
e(beKTHBHOCTT‘d Ha BLBEJICHUTC KOHTPOIIM.

v HanpeabkbT 10 OTHOUICHME HA OIPAHMYABAHETO HA pHUCKa CleaBa Ja Obje
00chiKIaH Ha pellOBHA PabOTHH CPEILH U ONEPATHBKH.

v’ BeekH aHT@KHpaH CIY)KHTE]l PEJOBHO JAOKIAZBA 3a MPOrpeca Ha M3ITbJIHEHHE Ha

nJjiada 3a jgelicraue npen pucK-MEeHH/XKbpa.

Eranst Ha goknajapane Ha pe3yaTaTuTe OT YIPABJIECHHUETO HA PHUCKA € OT H3KIIIOYHUTEIHa
BKHOCT W clieiBa jaa Obje OpraHu3Mpad 1no Ha4YMH, KOWTO Ja OCUI'YPH HENPEKbBCBACMOCT Ha



nporeca. Yecrorara Ha JOK/Ia/BaHE 3aBUCH OT OLEHKATA HA OCTATHYHMA pUCK. Kato MHHEMYM
JIOKITAJIBAHETO CE IpaBU Ha BCSKO TpuMecedne. HUBOTO, 10 KOETO ce JOKJIa[BaT PHCKOBETE,
3aBUCH OT €CTECTBOTO HA MOCTABEHATA OfepaTMBHA 1I€] U HA PEHTHHIra HA PUCKa, TpEUyleH
[pe3 PUCK aneThTa Ha 0Opa3oBaTeIHATa HHCTATY LIHSL.

JIMpeKTOPBT ¥ 3aMECTHHK-IUPEKTOPUTE TpsidBa Ja:

umar undopmanus 3a Haii-saxuurte puckose B I1I" mo TOJIIT;

uMmat uH(popMaIus 3a Bb3MOKHHTE 3aryOn Ha OIO/UKETHH CPECTBA U BB3MOXKHHTE
MPONYCKH B ChOMPaHETO HAa COOCTBEHH ITPUXO/IH;

KOOpAMHUPAT WH(OPMAIMATA 3a NPOoIleca Ha YIPABJICHUE HAa PUCKA;

[I03HABAT IUIaHa 33 JIeHCTBHE HA OPTaHU3aALMATA IPH KPH3H;

LIEHST BOKHOCTTA Ha JIOBEPUETO HA BCHYKHU 3aMHTEPECOBAHU CTPAHH,

Obaar y6enenu, 4e NpoLechT Ha YIpaBIeHHe HA PUCKA € e(PEKTUBEH;

BOAAT pasOupaema NOJMTHKA 3a YIpaBJIeHHE HA pPHCKA, KOATO BKJIIOYBA
(unocodusTa 3a ynpaslieHue Ha PUCKA U MOETUTE OTTOBOPHOCTH.

OtroBopuuTe NMa B 06pazoBaTeIHaTa MHCTHTYIUS TpAOBa 1a:

[03HAaBAT PHUCKOBETE, KOMTO TMONazaT B TsxHara cdepa HA OTTOBOPHOCT,
B3aWMOBpPB3KATA HA TE3M C JAPYTH 00JIACTH, KAKTO U MOCIIEACTBUATA 3a JICHHOCTTA Ha
TAXHATA €IMHMIIA OT IPOM3THYALIH NPOLECH B CBBP3aHH 001acTH;

MMaT JIOCTHII 0 OCHOBHH ITOKA3aTeH 3a MPEJCTaBIHETO HA OpraHu3alusTa ¢ el
HaOJIIOIeHHE Ha KIIIOYOBUTE (DMHAHCOBHU M ONEPATHBHU JIEHHOCTH, U3ITHJIHEHUETO Ha
[eJIMTe, a CHINO U 3a OTKPUBAHE HA OHEe3W 00J1acTH, B KOUTO € HeoOXoaMMa Hameca;
pasnojarar ChC CHCTEMH, KOUTO JIa CIST OTKJIOHEHUATA 0T OI0/DKETa U MJIaHOBETE,
1 1a Obaar “HGOPMHUPAHK J0CTATBYHO YECTO C OIJIe]] CBOEBPEMEHHOTO MpHJlaraHe
Ha MEPKH;

JIOKJIAIBAT CHUCTEMATUYHO M CBOEBPEMEHHO HAa PBKOBOJICTBOTO MPH pa3lo3HABaAHE
Ha HOBM PHUCKOBE WM [PU HEePEeKTUBHOCT Ha MPEIPHETUTE MEPKH.

Otaennute ciayxurenu TpsdBa ja:

OCB3HAasAT CBOATA POJIS IIPH YIIPABJICHUETO HA BCEKHU 3HAYHM PHUCK;

pasOMpaT Kak CbC CBOMTE ICHCTBHMS MOrar jJa JOIpHHecaT 3a mojaoOpsBaHe Ha
nponeca Ha ynpaBJCHHEC Ha pPUCKa U MPEeaoCcTaBsaT IpaBuIHA OﬁpﬂTHa BpPb3Ka,
pa3bupar, 4ye MO3HABAaHETO M YIPABICHHETO Ha PUCKA ca KIOYOBH €JIEMEHTH Ha
OpraHM3alMOHHATA KYJITYPa;

JIOKJIaIBaT CHCTEMAaTHYHO M CBOEBPEMEHHO Ha PHKOBOJCTBOTO MPH pPa3no3HABAHE
Ha HOBU PMCKOBE MJIM IPU Hee()EKTUBHOCT HA MPEIIIPUETHTE MEPKH.

(Dopma H CbAbP/KAHHE HA TOKJIAHTE

Llenra Ha Ta3m cTparerus He € Ja ONHMIIE B JeTailiin Gopmara Ha JAOKIAIBAHETO, a 1a
MOCOYH MHHMMAIHUTE M3HCKBAHMS [0 OTHOLIEHHE HA TOBAa KakBO TpsOBa ja ce JOK/ajBa 3a
BCEKH pucK. Te3n MUHHMAIHN U3UCKBAHUS ca:

SICHO OITMCAaHUE Ha PHCKa, BKIIIOYMHTEITHO HA KOHTEKCTa Ha pUCKa,
HenTa, Haa 4YHETO IMOCTUTAHE BIIHAC,

OLICHKATA HA BJIMSHUETO, BEPOSATHOCTTA, CTOMHOCTTA HA PHCKA, PEHTHHra M Ha
OCTaTBYHMS pa3Mep Ha PUCKa;

ChIUECTBYBAIIH KOHTPOJIH 3a OTI'OBOP HA pUCKa,

NpejijIoJKeHaTa CTpaTerus 3a HamMalsiBaHE Ha OCTAThYHUSA PHCK C JOMBIHHTE/IHH
JEHCTBUA/KOHTPOIIH,



e cOOCTBEHHK Ha pUCKa.
CpelyTe ¢ PUCK MEHM/IKBpPa Ce OPraHu3Hupar:

e B HAYAJOTO HA IOJMHATA, KOraTo CE MOTBBPMK/IABAT LEIUTE U Ce CTapTHpa IMPOIECHT
MO MACHTH(UIMpPAHE ¥ OLICHKA Ha PUCKOBETE 38 TMMHA3HATA KaTo NAIIO;

e Ha cpella 3a OlEHKAa HA PUCKA, HA KOATO Ce MNPEACTaBs H C€ MONbIBA PHCK
PErucThbPbT Ha THMHA3HATA;

e Ha cpema 3a yTBBpKJAaBaHe Ha IUlaHa 3a JCHCTBHE 3a YNPABICHMC Ha
UIEHTH(HIIMPAHUTE PUCKOBE;

e BeJHBK HA TPHMECEUME, KOraro ce oOCHKIaT [eHCTBUSTA, CBBp3aHH C
YIPABIEHUETO Ha PUCKA, IPOTPECHT U M3ITBIHEHHETO HA JISHHOCTHTE U MEPKUTE 110
I1j1aHa 3a AeUCTBUE;

e  BEAHLK HA IIECTMECEYHE 3a MOJIYTOJMIIHA aKTyaau3alus Ha OlCHKaTa Ha pUCKa
mperjie/l Ha IUlaHa 3a JeHCTBHE 3a MOCTHUIaHE Ha yBEPEHOCT, 4e yCHiusTa ca
AKTYaJHM 33 CUTyalusTa;

e Ha cpella NMpW BHE3aNHO Bb3HMKHAA HEOOXOAUMOCT B Cllydail Ha HEMPCABHCHH
00CTOSATENICTBA WM BHE3ANEH Pa3BOH HA CHOUTUATA | T.H.;

e Ha cpella B Kpas Ha rOAMHATAa 3a OTYMTAaHe HA pPe3ylTaTMTEe, Ha KOSTO PHUCK
MEHH/DKBPBT TOJATOTBS TOAMIICH JOKIaj /O JIMPEKTopa, B KOHTO OTYHMTa
JCIHOCTUTE CH 110 YIIPABIIEHHe HAa PHCKA IIPe3 roMHATa, KAKTO U MIOCTUIHATH LC/IH.
JIOKNagbT ChAbpXKa M CTAHOBMIIE 3a IBUIOCTHHS pHCKOB Tipopna  Ha
oOpazoBarejiHaTa MHCTHTYLIUS U TJIAHUPAHH JICHHOCTH 32 crie/iBallara rojqnHa.

IV. YnpasjieHue Ha 3HAHHETO
1. Exnnna 6a3a jaHHM 32 yIpaB/ieHHEe HA PUCKA

3a j1a ce NOCTUTHE MPUEMCTBEHOCT B MpOLeca MO yINpaBIeHUe HAa pUCKa U OCBEIOMEHOCT
HA BCHUKH HUBA, PUCK MEHHUKBPBT MMOIbprKa elMHHa 0a3a JaHHK 3a YIIPaBJICHHETO Ha PHUCKa,
B KOATO ChbXpaHsaBa CIIEJAHUTE JOKYMEHTH B €JIEKTPOHEH (hopmar:

e axTyanHara Bepcus Ha CTpaTerusita 3a yupasJeHHE Ha PHCKA,

M3rOTBEHU JOKYMEHTH C MPAKO OTHOLIEHHE B ITPOILIEca 110 YIIPABJICHHUE HA PUCKA

e  (JIOKYMEHTH, CBbp3aHH C LIEJIENO0JIaraHeTo, PUCK PETUCTPH, MJIaHOBE 3a JICHCTBUE H

ap.);

®  pPCHICHMA, JOKJIAIH 1 MEMOPAHIYMH OT CPELH C PUCK MEHHUKBPA,

® [IOJIATHKH M MPOLEIYPHU, CBBP3aHH ¢ BTPEIIHUS KOHTPOJI;

e JIPYIH.

bazara jaHHM € JIOCTBIIHA 3@ BCHYKHM CIAYXKUTENH (ChriIacHO OINPENEJICHUTE [paBujia U
HUBA HA JIOCTHIN).

3a jeduHUpaHeTo Ha TOAXOSIIM KPHUTEPHH, KOMUTO Ja IOKa3BaT B KaKBH CHTYallMu,
KAKBA TEKECT HA BEPOSTHOCT WM edeKT cliejBa Ja ce NPHCHIH, WM Ch3JaBaHeTo Ha Oasa
JAHHKM C WCTOpUuecka HMHQpOpPMAL|s, WMa OTTOBOPHOCT PHUCK pbKoBoaMTENAT. HelHOTO
AKTyaM3MpaHe ce OCHINECTBABA Ype3 OpraHu3upaHe Ha NEepUOAUYHH PabOTHH CPELIM Ha PHCK
coOCTBEHHUIINTE WJIM € YyIoMeHaro B paboTHa mnpoueaypa, ¢ KOATO Jla HM3WCKBA PHCK
COOCTBEHHIIMTE J1a MY JOKJIAJIBAT MOX0/I411a OTHOCHMA HH(pOpMaIHs.

2. Perscrsp HA NPOSBHIIMTE C€ PHCKOBE

PucK MEHMIDKBPHT MOMUILPXKA AKTYAJICH PErHCThP HAa PHCKOBETE, KOMTO ¢4 HACTBHITUIIH.
[leara Ha TO3K JOKYMEHT € Jia ce OCUrypu OOMSIHA HA OMUT M 3HAHUS, KAKTO BBB BPEMETO, TaKa
1 MENLY pasiiduHu CIIYKUTENH, 3a Aa ce noa00pu eeKTHBHOCTTA Ha IIpolleca 110 ynpaBjicHHe



Ha pHCKa KaTo 1sn0. POpMAThT Ha PErHCThPa Ha IIPOSBUITUTE CE PUCKOBE MO3BOJIABA:

e Jia ce BOJIM MCTOPHS HA PUCKOBETE, KATO Ce TI0COYBA JlaTa Ha [POsBJICHNHE HA PUCKA;

e 7a ce 10coun COOCTBEHUKBT HA PUCKA (M JPYTHM OTTOBOPHHM JIMIA 3a JCHHOCTHTE 110
YTIPaBJICHUETO MY );

e Ja ce ONMHINE CHUTyauusTa, 10Bena 10 cObABAHETO HAa HETaTUBHOTO cpOuTHE
(MpUYHHUTE);

e @ ce ONMHUIIE KOHKPETHOTO IIPOSIBJIEHWE HA pUCKAa M NOCIEAUUHATE OT TOBA
(KOIMYECTBEHN H KAUeCTBEHHU [OKa3aTeH 3a NOCIEAULNTE);

e Ja Ce MOCOYM Jald PHCKBT € Oun uAeHTU(HIMpaH M OIEHEH B PaMKHTC Ha
peIOBHUTE 3ace[laHusi 3a ONCHKA W aKTyanu3allusi Ha OlEHKara Ha pHCKa HIH
uaeHTU(UIMPAH TTPEJIH Jia Ce IIPOsBH;

e Ja ce MOCOYM MPEIBAPUTENHO OIpe/esieHaTa Peakius Ha PHCKa (BKIOUMTENHO Ja
ce peheprpa KbM TLTAHOBE 3a ACHCTBHS U IPYTH CBBP3AHHA J0KYMECHTH);

e Jla cc AaHAIM3MpPa KOM OT MpPEABHJCHHTE JACHHOCTH 3a OrpaHMYaBaHe Ha pHCKa Ca
GUIIM HEYCTIEIIHH ¥ Ca Ch3/alH NPE/ANOCTaBKa 3a NPOsSBICHHE HA PUCKA;

e Ja ce MOCOYAT CLEHAPHHTE 33 Bb3MOXKHM JeMCTBHS W HanpaBeHMs H300p, Karto ce
[OJYEPTAsT MOCHE/ABAIM JEHHOCTH 3a OrpaHMYaBaHe HA PHCKA (BKIIOYMTEIIHO
(axTopu 3a ycnex OT [UIaHA 3a Bb3CTAHOBSIBaHe);

e Jia ce BH3yalM3upa CPOKbT Ha JEHCTBHE, B T.U. CTATyC Ha pUcKa (IPOABICHHETO €
3QMOMHATO, MPHKIIOYHIO, BOAM [0 JPYTH PHCKOBE, OBJAISHO W Jp.); CTATyC Ha
H3IbJIHEHHE (JIeiHOCTUTE He ca 3all09HAIIH, Ca B IIPOLIEC, 3aBbPIIEHH).

V. 3AKJIIOMUTEJIHU PA3SIIOPE/IBA

§ 1. Hacrosimata crparerus e yrebpiena cbe 3anosen Ne PJI-10-559 /07.01.2026 r. na
qupexropa Ha [1I" no TOJII.

§ 2. Hacrosimiara Crparerus 3a yrpasicHHe Ha pucka Bmu3a B cusia o1 01.01.2026 ..

JUPEKTOP: . 3anudeHo 0OCTOATENCTBO
/ no 33JI/]



